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Overview of the Bank
The specialized bank for SMEs and retail segments with pioneering initiatives in green bank strategy

Pioneer in GREEN BANRK

176 Branches &
Transaction Offices

4.3 million
Customers No.

VND281tn
Total Assets

VND32tn
Total Equity

(*) Data as at December 315t 2024

1996 1997 1998 1999 2000

L L e

Liobank

iy BASEL Il

Well-recognized Branding
& Best in Digital

The first bank employing
advanced Basel Il and

Ba3
Rating by MooDY’s

2001 2002

Application Basel Il
E=m Assets (VND trillion) Transaction Offices
176
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134 136
129 129
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107
98
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69 70
59
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Key Development Milestones

2007

First strategic
partnership

BNP PARIBAS

2014

New risk
management
framework to adhere
to international
standards

kcpric

2017 2019

B2 rating by Moody’s .

Strategic
cooperation with IFC

< IIFC

internmnationmal
Fimamnce

Corporation

Exclusive
Bancassurance
agreement

GEMNERALL

2021
= Listed on HOSE

D

OSSR

= H5-year business
strategy

BOSTON
CONSULTING
GROUP

2023

= Basel Il (advanced
version) and Basel
[l Adoption

= Launched

Lic\hnnb

2010

10 June 1996 = Strategy to focus on
retail and SME

Establishment

2015

banking segments

O 0OCB

Ngdin Hing Phudng Bdng

= Restructured from
state-owned bank
to private bank

Launched Basel Il
compliance project

=BDBS

2018
* Launched OMNI 1.0

OCBOMN|

* Moody’s upgraded the

bank’s rating to B1

e RS -

* Basel Il
Compliance by SBV

2020

= Aozora Bank -
Strategic investor

<o

AOZORA

2022

= Launched
Unlock
Dreamhome
platform

UNLE@OCK
DREAM HOME

2024

= Launched OCB OMNI
4.0 App

= |Independent
Sustainable
Development Report
for 2023

oocs
wio cho
PHAT TRIEN BEN VONG
2023
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FINANCIAL PERFORMANCE
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A
'."OCB OCB delivers strong growth and advances digital & green transformation in 2024

Ngan Hang Phudng Bong

aj\f Above-Industr Total Assets: 280.7T VND (+16.9% YoY)
ﬂuﬂuﬂ Scale Growthy » Credit Growth: 19.6% vs Industry 15.1%
Deposit Growth: 13.1% vs Industry 9.1%

NPL: 2.4% vs Industry 4.6% (reported by SBV in 09/2024)
CAR: 12.5% (vs 8.0% requirement)
CASA: 14.9% (from 12.2% in 2023)

Prudent Balance
Sheet Management

{R(e)
|

= Strateq = Digital capabilities enhancement
6] ralegic - Digital transactions: 96.2%
— Transformation  New Open API partners: 110+
Progress eW Lp P '

= Green financing: 11.1% of loan portfolio vs Industry 4.5%




'.‘ oc B FINANCIAL PERFORMANCE 2024 (PBT BREAKDOWN)
(4

Naam i : Core revenues drive TOI growth, while elevated provisions temper PBT
gan Hang Phudng Dong

2024 PBT
VND billion, %

TOI growth components

« NIl soared by 27.2% YoY, supported by credit
expansion and improved NIM.

(3,804) * NFI rose by 5.5% YoY, reflecting higher fee-based
services, especially in advisory and settlements.

« Other Non-NIl dropped due to unfavorable

investment performance, primarily in government
(2,259) bonds.

PBT trend

« PBT decreased by 3.2% YoY, mainly affected by
investment portfolio headwinds, increased digital
and human resource investments, and higher credit
provisions for prudent risk coverage.

NIl NFI Other TOI Operating Credit PBT
Non-NIl expenses provision
YoY +27.2% +5.5% -58.8% +12.7% +19.9% +38.8% -3.2%

Source: OCB’s Q4/2024 consolidated financial statements




'.‘ oc B FINANCIAL PERFORMANCE 2024 — Non NII
(4

Dot : Moderated non-NIl results reflect securities volatility, while fee income gains momentum
gan Hang Phudng Dong

Non-NlI
VND Billion

2,173

Overall Non-NIlI

» Declined by 32.7% YoY to VND 1,463 billion, primarily due
YoV to adverse bond market conditions.

v

1,462 * Q4 Non-NIl saw a 147.9% QoQ jump, driven by higher
advisory fees and one-off recoveries.

NFI & Other Income

« NFI grew 5.5% YoY, propelled by stronger settlement
services and consultancy fees.

563

389 * Other income included gains from asset disposals and

recoveries, partially offset by losses from restructured
securities.

386 286

Bond investment impact

311 -20.1% « Losses stemmed from an unfavorable environment for
government bonds, prompting OCB to proactively
rebalance its investment portfolio for potential future gains.

407 +60.5%
66 253
1Q2024  2Q2024  3Q2024  4Q2024 2023 2024

B NFI FX Trading B Securities Investment | Others

Source: OCB’s Q4/2024 consolidated financial statements



'.‘ oc B FINANCIAL PERFORMANCE 2024 - OPEX
(4

Ngan Hang Phusong Bong Strategic investments in talent and technology drive OPEX increase but strengthen future competitiveness

OPEX growth

« OPEXrose by 19.9% YoY to VND 3,804 billion, influenced by staff costs, digital transformation initiatives, and brand-building efforts.
* CIR rose to 37.8%, reflecting ongoing investments that lay the groundwork for long-term efficiency gains.

Key spending areas

» Higher staff costs for talent retention and capacity building.

» Increased asset and technology expenditure to modernize infrastructure and support digital channels.

37.8%

OPEX_ _ 35.5% YoY
VND Billion

42.0% 0 > 3,804 23.6%

38.0% 40.1% ‘ +23.6%
3.171
955 1,062
552
Q1 2024 Q2 2024 Q3 2024 Q4 2024 2023 2024
mm Staff cost mm Asset expense mm Management expense Others —CIR

Source: OCB’s Q4/2024 consolidated financial statements




'.‘ oc B FINANCIAL PERFORMANCE 2024 - OPTIMIZED BALANCE SHEET
(4

Ngan Hang Phusong Bong Balance sheet realignment prioritizes high-yield segments and supports solid asset growth

Asset Allocation Credit by Segment

» Total Assets grew 16.9% YoY to VND 280.7 trillion. Corporate lending continued to contribute to the bank’s credit growth of

« M1 credit (core lending portfolio) increased to 64% of total assets, with investment +26.7% YoY, while individual customers’ credit was expanded by +7.3%
securities rising to 17%. YoY.

« Other assets remained stable, preserving liquidity while focusing on higher-yield
opportunities.

Total Assets Total M1 Credit by Segments
VND Trillion, % VND Trillion, % YoY

280.7

180.4
0]
52.1
37.1
19.6% 121.1 +26.7%
o0 95.6
2023 2024 2023 2024
B Total M1 credit Investment securities B Other assets B Individual customers Corporate customers

Source: OCB’s Q4/2024 consolidated financial statements




" l‘ oc B FINANCIAL PERFORMANCE 2024 - OPTIMIZED FUNDING STRUCTURE, CASA IMPROVEMENT
. 4

Ngan Hang Phudng Bong

Balanced funding structure and accelerated CASA growth enhance OCB’s cost efficiency

« The funding structure was well-diversified with a pro-active ALM strategy to attain better funding cost.
« CASA significantly improved from 12.2% at the beginning of the year to 14.9% at year end.

Total Liabilities & Equity
VND Trillion, %

240

2023

281

2024

+18.5%

.é ‘-<
o
ee. -<

B Customer deposit [ Trusted fund & valuable paper B Equity | Other liabilities

Source: OCB’s Q4/2024 consolidated financial statements

Total M1 Mobilization by Element
VND Trillion, % 14.9%

12.2%

192

168

+16.4%

+37.8%

o
. ... -<

2023 2024
B Term deposit [ Demand deposit B Valuable papers

. Trusted funds —®— %CASA




'.‘ oc B FINANCIAL PERFORMANCE 2024 - CREDIT GROWTH, DEPOSIT GROWTH, NPL RATIO
(4

Ngan Hang Phusng bong Sustained above-industry credit expansion with disciplined risk management

Credit & deposit growth

« Credit advanced by 19.6% in 2024, exceeding the industry’s 15.1%.

« Deposit growth maintained a healthy trajectory at 13.1%, higher than the 9.1% industry benchmark.

NPL management

* NPL ratio rose to 2.4% (from 2.0%) amid broad economic challenges but remains significantly below the 4.6% industry average.
« OCB continued proactive measures in loan restructuring and monitoring to mitigate credit risks.

Credit growth
%YoY

NPL Ratio (SBV)

Deposit Growth %

%YoY
24.4% 24.3% 26.1%
4.6% .69
—
20.8%
19.6%
2.4%
2.0%
1.7%
1.4%
1.9%
1.0%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
OCB Credit Growth =e=|ndustry OCB Deposit Growth —e—|ndustry OCB NPL ratio (SBV) ==Industry
Note: Industry’s credit growth as at 31 December 2024 Note: Industry’s deposit growth as at 25 December 2024 Note: Industry’s NPL as of 30 September 2024

Source: SBV, OCB’s Q4/2024 consolidated financial statements
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L OCB Fy2024 ACHIEVEMENT

Ngan Hang Phudng Bong

OPEN BANKING SERVICES

190+ 150+

Partners since 2019 OPEN APIs

110+

New partners in 2024

6000B- | 96.2%

Transaction amount / Digital transactions
month in 2024

Digital Banking

Launching OMNI 4.0:

Transaction per active user has || f1“(=/-==1¢ by A0 since

the beginning of 2024

TAILORED SOLUTIONS FOR VARIOUS SEA W

i i

|
A i @

,-ef’ﬁzf y 1
_ "‘Collection and
olution for Schools
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FY2024 ACHIEVEMENT

Liobank

-

7

Customer No.

A 135% YoY

Number of customers

~

/

4 A

Credit Limit Granted

A 114% YoY

Credit Limit Granted to customers

\_ /

Deposit

A153% YoY

CASA, PigG, Flexible Saving

\_ /

Customer Spending
P2P Volume Processing
(NAPAS)

A 169%

From Liobank to Other Banks

A153%

From Other Banks to Liobank

\_ /
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THE LEADING

GREEN BANA

in VIETNAM
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L OCB Fv2024 ACHIEVEMENT Green Finance

Ngan Hang Phudng Bong

Waste treatment,

Renewable Energy

Green Building Smart Agriculture

water supply

Waste treatment, clean water Sustainable planation, drip

Solar, wind, hydro electricity A+ class building supply irrigation, water storage

GREEN LOAN PORTFOLIO BY CATEGORIES

2023 2024

10.3% total outstanding loan* 11.1% total outstanding loan*

(*) The figures have been adjusted compared to the Q3 2024 meeting due to a chan ans / Total Outstanding Loans.




FY2024 ACHIEVEMENT

4 AWARDS
RELATED TO SUSTAINABLE DEVELOPMENT

O 0OCB

Ngan Hang Phudng Bong

SUSTAINABLE

TOP 50 SUSTAINABLE DEVELOPMENT
ENTERPRISES REPORT
.2 ESG LEADERSHIP OUTSTANDING
g AWARD PROGRESS AWARD
Q The Business Review VN Listed Company
El
TR n0/2024 Awards (VLCA)
Do Tap chi Nhip cdu Ddu 1 binh chon In 11/2024
cs TOP 100
"°“u~G SUSTAINABLE TOP 25

LEADING LISTED
BRANDS IN 2024

Forbes Vietnam
In 12/2024

ENTERPRISES (TRADE
- SERVICES FIELD)

Center for Sustainable
Infrastructure (CSI)

In 11/2024

FIRST PUBLICATION oF INDEPENDENT
SUSTAINABILITY REPORT

cocB

BAO CAO
PHAT TRIEN BEN VONG

2023

©0CB

Upgrading & issuing new
regulations on environmental &
social risk management in credit

‘v
Hanh trinh

chuyén dzi
Ngan hang Xanh

ISSUE

INTERNAL ESG POLICIES l

OCB'’s sustainable development journey

STRENGTHEN THE IMPLEMENTATION OF
COMMUNITY PROJECTS

Community

01.065.... |(5392kg

Supporting the
Community in Adapting -
to Climate Change

* Post-typhoon recovery
support (Yagi)

- —

Gratitude activities for War
Invalids and Martyrs Day

Temporary housing
elimination initiative

l
\
\

EnvironmentalProjects and

Enhancing the.Education —-
Emission Reduction

Quality

Partnership with Kien Giang
Education Fund

Scholarship sponsorship for Yersin

University, Da Lat from the Christmas of donated
Funding Minh Thanh Secondary Market & Auctioned items sent to
School construction in Tuyen Quang Gifts GAIA

B VELOP BANK-WIDE GREﬁ ACAIE/IY!RAMEWORK

Implementing
environmental &
social standards for
supplier assessment

Code of Conduct and
Professional Ethics

Personal Data

Protection Policy
(According to Decree No. 13/CP)

Green Foundation
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FY2025 OUTLOOK
AND LONG-TERM STRATEGY
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OCB 12025 OUTLOOK

Ngan Hang Phudng Bong

Macro environment

The global economy is entering a new phase following President Trump's victory, accompanied by commitments to deliver robust
economic growth for the U.S. and strong tariff policies that have raised concerns about a potential Trade War 2.0 in 2025.
Expectations for the Fed's interest rate cuts will halt at a neutral rate of 3.5%, and other central banks will also need to
consider cutting rates if their currencies depreciate significantly against the USD.

Interest rates remain stable, creating favorable conditions for economic growth target of at least 8% in 2025, as efforts to
combat inflation broadly successfully.

2025 Credit growth target is 16%. Non-performing loan pressure persists in the banking sector amid economic volatility and a
slow recovery in the real estate market.

2025 Business Outlook (*)

Metrics FY2024A FY2025F Note
Credit growth 19.6% SBV Quota  Above industry’s average; by focusing on Retail banking and SMEs
- NIM 3.5% t To be improved thanks to optimizing cost of funds
(Trailing 12months)
NPL ratio (SBV) 2.4% Compliant To be in compliance with regulations (<3%)
TOI growth (YoY) 12 79% t To increase with higher growth rate than 2024; by credit expansion, improving

NFI, FX trading, and bad debt recovery.

PBT growth (YoY) -3.2% t To increase at least 30%

(*) Detailed 2025 Plan will be disclosed after 2025 AGM
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L?OCB STRATEGY 2025-2027, VISION 2030

Ngan Hang Phudng Bong

Vision
Top 5 Private Joint Stock Commercial Banks (*)
Mission Supporting the realization of the dreams and ambitions of consumers, entrepreneurs, and businesses in
Vietnam, helping them achieve growth and aspirations as their expectations

Customer- Collaboration

Core value Effort Creativity Responsibility : for mutual
centric
development

Key Initiatives Retail Banking SMEs Banking Transaction Banking
Foundation oo People: - Riskmanagement - - - OCBculture - - - Digital capabilities: . .

(*) ROE, ESG



A
'.‘OCB STRATEGY 2025'2027, VISION 2030 Key initiatives: Retail Banking

Product Focus

Banking products

Ngan Hang Phudng Bong

Retail Banking Segment Focus

_______________________________________________________________

~
< ~

Household Annual °
Income

Insurance, investments

Population > o . :
261k = VND 1,000 million Privileges, exclusives
----------- Payments
Population Loans
2.3m VND 200 — 1,000

Credit cards

- = e = e e e e e e e e e e e e e

million .
- Insurance: health, life insurance
IS ERS
Population Payments
7im Upper Mass VIND 200 _'I%OO | L0ans
PP mifiion Credit cards
Insurance: health, life insurance
Middle Mass VND 50 B 1.00
million
________________________________________________________________________ » Basic banking products
Lower Mass < VND 50

million
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OBJECTIVE
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FOUNDATIONS

STRATEGY 2025-2027, VISION 2030

Key initiatives: SMEs Banking

VISION: Become the preferred financial partner for corporate client’s sustainable growth

Business division
with material contribution for OCB

and sectors

¢ Clear segment definition: MSME, SME, Mid.
Corp and FDI
* Sectors including:
o Start-ups, domestic sectors (excl. SOE &
NBFI);
o FDI and trade & supply chain (TSC)

~

Org. chart

Sale & business development
resource for FDI & TSC

7

Optimize & prioritize for targeted
markets, leverage branch network and

Diversified business segments '\ “Speed” is the core competitive : Agile risk management :

advantage
o Rationalize end-to-end operation following
customer experience;

o Leverage IT as a foundation for operation
and management

Sale channel

IT for mass market

ssDiferrent approach for different
segments/sectors

o MSME : plain-vanilla products

o SME . credit program supported by
score-card

o Mid. Corp: judgmental lending

ssPortfolio management for different
products/segments

-

Product & solution

Tailor made for different
segments/sectors, focusing on
programmed lending

N\ 4

Operation & IT

Define customer journey -
leverage technology and data
management
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'JOCB STRATEGY 2025'2027, VlSlON 2030 Key initiatives: Transaction Banking

Ngan Hang Phudng Bong

Transaction Banking Department
Establishment in 2024

+40% YoY

Providing a full range of products and services covering from traditional
vanilla Trade (Letter of Credit, Collection etc.,) to Supply Chain Finance,

Structured Trade Finance and Bank Guarantees l—C volume

ACTION PLAN

Positioning and sustainability Top banks in transaction banking with ESG-linked products and services

Small and medium enterprises (SMEs), FDI, customers being distributors or suppliers to
Target client segmentation MNC anchors, customers in agricultural industry supplying “green” products,
manufacturers, importers and exporters in key economic sector

For Cash management To promote e-channel, Open Banking and other complex cash optimization solutions

: To commercialize Distributor Finance, Supply Chain Finance, Structured Trade Finance
For Trade and Supply Chain and other Working Capital optimization solutions in both Account Payables and Account
Receivable side

Target markets Vietnam and Asian corridors
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THANK YOU

For further information, please contact:

Investor Relations Department

= Address: The Hallmark, 15 Tran Bach Dang street, Thu Thiem Ward, Thu Duc city, HCMC
Tel: (84-28) 38 220 960 (ext: 60246)

= Fax: (+84 28) 3822 0963

= Email: ir@ocb.com.vn
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