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Safe Harbor Statement

Some of our comments and materialsin this presentation
constitute forward-looking statements that reflect
management’s current views aind estimates of future
economic circumstances, industry conditions, Company
performance and financial results. These statements and
materials are based on -many assumptions and factors that
are subjected to risks and uncertainties. To the extent
permitted under applicablelaw, IDCassumes no obligation
to update any forward-looking statements as a result of new.
information or futureevents:
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) Company Overview IDICO*

Company Overview Shareholder Structure
Established 2000 = SSG Group JSC
Stock Exchange Hanoi Stock Exchange (HNX)
= Related parties to Mr.
Shares Outstanding 329,999,929 Dang Chinh Trung (CEO)
Foreign Investor
Number of Employees More than 1,100
Foreign Ownership* / Limit 22.61% / 49.0% = Other investors
(*) As of 04/02/2025

Streamlined business model enables us to leverage our competitive advantages toward capturing global trends

4 Core Pillars

Other Services

Q@

Industrial Real Estate Residential & Commercial RE

—
-,
0:;:0 3,737 ha of IP land 10 current projects

V >1,300 hain pipeline >70ha land bank
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[P Organizational Structure IDICO*

Company Structure IDICO’s Management

Board of Directors AUd!t
Commitee
o . . Mr. Dang Chinh Mr. Phan Van Mr. Nguyen Hong Mr. Nguyen Viet
(ol 712 T (71 37 Trung - CEO Chinh - DCEO Hai - DCEO Tuan - DCEO
PR | .
Deputy CEO Deputy CEO Deputy CEO @ IP EHE Housing Energy » Others
IDICO-QUEVO IDICO-SHP IDICO-ISC
IDICO-ITC IDICO-UDICO IDICO-LINCO
Admin & HR Project Mngt. Fmance.& Business IDICO-URBIZ IDERGY INCON10
Accounting Development
IDICO-CONAC Ibico-TcC
i
IDICO-IVC i IDICO-IDI
1
1
1
1
1
i IDICO-INCON
1

Transformation Strategy
Functional specialization starting
at the subsidiary level

3 Associated/Affiliated Companies 16 Subsidiaries
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P IDICO’s Transformation IDICO*

IDICO at the
Conference on Eco-
Industrial Zone
Development

HOI THAO

PWTRI(\KHL.QONG NGHIEP SINH THAI e

& (NH CHA AlPPT.}C =

Sustainable
Growth
Exploring pathways to
enhance our IPs’

sustainability footprint
under UN’s SDG

framework Commitment on
long-term value
creation for our

Human Capital

Investing in training
programs to develop
the professional
competency of our
workforce

stakeholders .
GCOrporate Information
overnance Transparency
Technology i
Establishment of the
. . . Corporate
Digital integrations enable IR team to disseminate tm,-,,,-,,g at IDICO

transformation timely information
update & data
intelligence

corporate information
to shareholders

i
‘
| };/

Analyst Tour
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S IDICO*
Financial Highlights

Unit: bil. VND Revenue Unit: bil. VND Cash Flow

mCFO mCFl mCFF mNetCF

3,884
2,796
2,065
774 592 854
- 246 .
= B
(231) (423)
(1,059) (1,050) (1,172} 37g) (1,274

(1,755)

HIP EMEnergy MRE M Others

9,046

7,752 7,474

4,761 4,964

2020 2021 2022 2023 2024 2021 2022 2023 2024
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P Financial Highlights IDICO*

FY 2024

Revenue breakdown by segments Contribution breakdown by segments

10%

=P =P
Electricity Electricity
m =BOT = BOT
R.E R.E
= Construction = Construction
Other revenue Other eamings

Total Revenue
9,046.36 bil.

Gross Earnings
3,389.48 bil.

INVESTOR PRESENTATION 7




P Financial Highlights IDICO*

Unit:bil. VND - |p Segment — Revenue & Gross Profit Unit: bil. VND  Electricity Segment — Revenue & Gross Profit
3,515.869" " ® 1221% 3,372.69
2898829 " 292569
9.44%
2,237.29
1,586.97
357.10 318.53
2023 2024 2023 2024
BRevenue M Gross Profit @ Margin M Revenue Gross Profit @ Margin
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P Financial Highlights IDICO*

Other segments - Revenue Other segments — Gross Profit Other segments — Gross Margin
379.8 71.5% 71.4%
9624
, 916.0
2744
531.7 1895 ‘199‘5. T
440.3 4638 B 1631 0%
ZDV/-
2463
103.0 — T 75% 6.7%
. -
Corstruction Other BOT RLE Corstruction Other 2023 2004
Unit: bil. VND =2023 w2024 Unit: bil. VND #2023 = 2024 SESEON SSSIRE s==Uomickn | ss==Oer
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P Financial Highlights

E [ ong-term mmEShort-term

17,013
16,076

14,623

2020 2021 2022

Current ratio

17,720

6,013

2023

18,800

2024

IDICO*

INVESTOR PRESENTATION

Unit: bil. VND

14,623

2020

Liabilities & Owner’s Equity

M Liabilities mEquity

17,720
17,013

16,076

2021 2022 2023

18,800

2024
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Safe Harbor Statement

Some of our comments and materialsin this presentation
constitute forward-looking statements that reflect
management’s current views aind estimates of future
economic circumstances, industry conditions, Company II. Energy 21
performance and financial results. These statements and

materials are based on -many assumptions and factors that

are subjected to risks and uncertainties. To the extent iv. Other Services 23
permitted under applicablelaw, IDCassumes no obligation

to update any forward-looking statements as a result of new.

information or futureevents:

ii. Residential & Commercial RE 20
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IDICO*
45% Occ.

of Available IPs

P Segment: Industrial Park
13 IPs

8 IPs

Available for business

> 1,000 ha

in planned pipeline

4,073 ha

Total IP Land area

2,949.3 ha

In portfolio Gross Leasable Area

Client Profile

:‘; > 290 Clients

S8B

Notable Names

Including FDI & domestic

Approx. value of clients’
investments

A

7 Kingspan  [LINAX

HYOSUNG

¥ Renze

THEINEKEN

——VIETNAM ——

HONDA

POSCO

HWASELUNG

2 PEPSICO

Suntory PepsiCo Vietnam Beverage

Bl Kim Hoa (Vinh Phuc)
Land Area: 50.0 ha

Bl Nhon Trach (Dong Nai)

Land Area: 381.9 ha

B NhonTrach5(DongNai)
Land Area: 309.4 ha

H My Xuan B1 (BR-VT)
Land Area: 227.1 ha

Il My Xuan A (BR-VT)
Land Area: 302.4 ha

Que Vo Il (Bac Ninh)
Land Area: 269.5 ha

Vinh Quang (Hai Phong)
Land Area: 226.0 ha

Cau Nghin (Thai Binh)
Land Area: 183.9 ha

My Xuan B1 Ext. (BR-VT)
Land Area: 110.0 ha

Phu My Il (BR-VT)
Land Area: 620.6 ha

Phu My Il Ext. (BR-VT)
Land Area: 398.1 ha

Huu Thanh (Long An)
Land Area: 524.1 ha

Tan Phuoc 1 (Tien Giang)
Land Area: 470.0 ha

Legend: [ Fully occupied IPs I 1Ps with remaining leasable area Available for sale soon
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P IP Leasing Results

IDICO*

Unit: ha

Accumulated land leased area, by MOU & Contract

m Contract
mMOU

m New Lease

46.6
12.9

2020*

169.8
131.7
116.1 70.8
9.4
64.4
99.0
51.7
2021* 2022* 2023 2024

Unit: ha

Que Vo 2
Phu My 2 Ext
Phu My 2
Cau Nghin

Huu Thanh

Land Leased 2024: Achieved vs. Target

16.51

18.74

18.13

12024 w2024 Target

67%

(96.4/145)

INVESTOR PRESENTATION

(%) The contracts included MOUs from previous year converted into contracts in the reported period. From 2024, the
phrase "'new lease" is used to refer to all new transactions, including MOUs or contracts, without duplication.
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P IP Portfolio Update IDICO*

CURRENT IP PORTFOLIO UPDATE END OF 2024

Location IDC’s Own. Land Area (ha) GLA (ha) Remaining GLA Occ. % Avg Leasing Rate

Project

Fully occupied projects 1,270.8 948.9 100.0%

Kim Hoa Vinh Phuc 100% 50.0 459 100.0% -
My Xuan B1 Ba Ria - VT 51% 2271 160.4 100.0% -
My Xuan A Ba Ria - VT 100% 3024 2293 100.0% -
Nhon Trach | Dong Nai 100% 3819 2841 100.0% -
Nhon Trach V Dong Nai 100% 3094 229.2 100.0% -
IPs being commercialized 2,802.2 2,000.4 1,092.0 45% 135.0
Cau Nghin Thai Binh 100% 183.9 102.8 58.0 44% 81.0
Huu Thanh Long An 100% 5241 3954 236.3 40% 161.0
Phu My I Ba Ria - VT 100% 620.6 4433 46.2 90% 124.0
Phu My Il Ext. Ba Ria - VT 100% 3981 2732 95.5 65% 126.0
Que Vo Il Bac Ninh 54.94% 269.5 177.4 47.8 73% 150.0
Tan Phuoc 1 Tien Giang 65% 470.0 362.8 362.8 0% N/A
My Xuan B1 Ext. Ba Ria- VT 51% 110.0 83.4 83.4 0% N/A
Vinh Quang, Phase 1 (*) Hai Phong 99.99% 226.01 162.2 162.2 0% N/A

(*) Decision established in 05 January 2025.
Total Area of Vinh Quang IP is 350ha. Phase 1: 226ha, Phase 2: 124ha (2026-27)

UPCOMING IPs

Pipeline IP Total Area Status
Other IPs >1.000ha Subject to proppsal to local
authority.
Total area >1.000 ha

14
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P Huu Thanh IP - Long An Province

2019

2069

524.1ha

395.4ha

40%

IDICO*
$161/sqm

Lease Start Lease End Land Area Gross Leasable Area Occupancy Rate Recent price
pummmms Notable Clients '
‘ / TONG MAT BANG SU DUNG DAT KCN HYU THANH
MESSER SUNTORY = & CAP NHAT NHA BDAU TU THUE DAT

Gases for Life 8 PEPSICO

I -

T i e s e s & e ™ i ", W & o ! [ e ¥ i i i

Suntory PepsiCo Vietnam Beverage

i .Y
¥ I

For Health - For Life

-

DCL

)) ",® FPT Retail
J

Q
CT-01 HCM-TL

alh HCMC
Q » 40km
—>Q
Cat Lai Port
57km

Long An Port

16km

INVESTOR PRESENTATION
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P Phu My 2 IP - Ba Ria Vung Tau Province
2005 2055

Lease Start Lease End

620.6ha

Land Area

443.3ha

Gross Leasable Area

90%

Occupancy Rate

$124/sqm

Recent price

IDICO*

2 )

# NIPPON STEEL

GJp HYOSUNG

-

J

INVESTOR PRESENTATION
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) Phu My 2 Extension IP - Ba Ria Vung Tau Province IDICO*
2008 2058 398.1ha Y EWAIT) 65% $126/sqm

Lease Start Lease End Land Area Gross Leasable Area Occupancy Rate Recent price

2 )
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- W\ >
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-
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P Cau Nghin IP - Thai Binh Province IDICO*
2012 2062 183.9ha 102.8ha 44% $81/sqm

Lease Start Lease End Land Area Gross Leasable Area Occupancy Rate Recent price

2 N

HUYEN QUYNM PHY - TiNK THAS BiNg
QLY HOACH Cra TIET XAY DUNG BEL CHINH VA MO RONG KHU CONG NOHIEP CAU NGHIN, TV LE waote

BAN PO QUY HOAC! MAT BANG SU DUNG DAT
IvE

GUVET BNV 55 320C0 LEMD NGAY 16026005
> TANY Toak! v

Shengli Vietnam

KY HIEU

I o e i oabon ot

Lang Son — China Border o it
Hai Duong City >208km B Bdener s _-—

45km . R o roroime
— ey
(== Rt
Dinh Vu Port E‘
Hanoi Hai Phong City 55km

53kmi !

0,0

. 2N 11
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P Que Vo 2 IP - Bac Ninh Province IDICO*
2007 2057 269.5ha 177.4ha 73% $150/sqm

Lease Start Lease End Land Area Gross Leasable Area Occupancy Rate Recent price

P ... B N

Inno

vation Technology Djll.

©vipaco =
\ g mIc

[
‘"‘

‘4 .
‘1‘:1

CONG TY CO PHAN DAL TUPHAT TRIEN
20 THI VA KHU CONG NGHIEP QUE VO IDIcO

KHU CONG NGH!EP QUE vO 1

E U e e y ——— —p—-

Lang Son — Chlna Border ' - =
>140km : ¥ Dl ‘
i i | e Ll
. : RS

o

Hanoi
48km

Dinh Vu Port
Q 138km

Hai Duong City
42km

= el ‘ = - =)
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P Tan Phuoc1IP - Tien Giang Province IDICO*
2024 2074 470.0ha 362.8 ha 0% N/A

Lease Start Lease End Land Area Gross Leasable Area Occupancy Rate Recent price

(IDICO Tien Giang JSC was approved by Prime Minister via Decision 471/Qb-TTg dated 31 May )

2024 to develop and invest in infrastructure in Tan Phuoc IP, Tien Giang.

Location: Tan Lap 1 Commune, Ward Tan Phuoc, Tien Giang Province r . o - 2B V:f:‘f:‘:"“"”’“”

CAPEX: 5,936.5 bil. VND : :
\Investment timeline: 15-18 months )

BINH HUNG

4 e Al L e

[ o ;. - . 7S YT BTN Tyt i “‘ y
VIRETT & ¥ » T vl 7 l’ yi 1 Ez %
paz, . - N
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HCM"TL HW 7‘:‘?” s ) " ¥ T y: m\ U
@ QLA _, o/ R i (k=P
Couts QL IR oo Ja Kot a|; ' m

ikt S
\<_)% K ;_:5 5 ¥ I - { ‘x'n‘.n_lmMu tegtmentares ) P2 44. 3 'f "’ % : - —
o < 105 G - [ m — "
Y .‘»',‘.'.‘My ThO Clty Thafh .ml. e B hﬁj‘-fm " ] n C
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P My Xuan B1 Extension IP - Ba Ria Vung Tau Province IDICO*
2024 2074 110.0ha 83.4 ha 0% N/A

Lease Start Lease End Land Area Gross Leasable Area Occupancy Rate Recent price

B status M Distances_

N
Cat Lai Port HCMC Long Thanh Int’| Airport
67km 40km €3

IDICO Tien Giang JSC was approved by Prime Minister via Decision 996/QD-TTg
dated 17 Sep 2024 to develop and invest in infrastructure in My Xuan B1 Extenstion

IP, BR-VT. 9 53km

Location: Ward My Xuan, Phu My Town, Ba Ria Vung Tau Province
CAPEX: 1,988.6 bil. VND
Investment timeline: 15-18 months

4

Cai Mep Portd
Okm
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P Vinh Quang IP (Phase 1) - Hai Phong Province IDICO*
2025 2075 226.0ha N/A ha 0% N/A

Lease Start Lease End Land Area (*) Gross Leasable Area Occupancy Rate Recent price

IDICO Vinh Quang was approved by Prime Minister via Decision 29/QD-TTg dated
05 Jan 2025 to develop and invest in infrastructure in Vinh Quang IP, Hai Phong
Province.

Location: Vinh Quang commune, Cong Hien, Thanh Luong, Vinh Bao district, Hai
Phong city

CAPEX: 3,550.804 bil. VND

Investment timeline: 15-18 months

(*) Total Area of Vinh Quang IP is 350ha. Phase 1: 226ha, Phase 2: 124ha (2026-27).
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P Segment: Residential & Commercial RE IDICO*

The case for workforce and social housing

8 projects ~52 ha

commercialized deployed

10 projects >70 ha

current pipeline land area
Changed from last report
D = FIpe = ¥ # Froje L) = L) (] ) ad Are g
Social & Workers’ Housing Projects
1 MNhon Trach IP workers' housing project (1) Dong Mai IDICO - URBIZ 100.0% 100,284 Completed adjustment and was approved by Departmen
of Construction for the construction planning for 2 9-leve
2 |Nhon Trach IP workers’ housing project (2) Dong Nai IDICG - URBIZ 100.0% 100,000 ?L:'"d]'”g[ Ib'lf"?‘s-l ] -
Submitting documents to adjust 1/500 plan.
. . . ) Received the Iland-handover Decision & Periodig
3 [Huu Thanh residental area and workers' housing Long An IDICO - LINCO 51.0% 470,939  |[investment Disbursement. Completed land price fof
project (In Home Huu Thanh)
Phase 1 (33.44ha).
Mhon Trach 1 Resettlement Project and Hiep ' o [Submit  application for adjusiment of Investment
4 Iphuoc apartment building (In Home Hiep Phuoc) Dong Nai ibico-ubico 66.9% 48876 certificate
5 |inh Cuu social housing project Dong Nai IDICO - URBIZ 100.0% 600,840 | iesearch and propose investment projects according tq
Eco-residential Area” scheme.
Other commercial projects
g  [rpartmentcomplex on National Route 1K Hoa Dong Nai IDICO-UDICO 66.9% 70350  |Adjusting Investment Certificate.
An + In Home Bien Hoa
7 AN Hoa Project Dong Mai IDICO - URBIZ 100.0% 38 886 |Adjusting the construction planning.
8 DICO-INCO 10 head office Can Tho IDICO —INCO 10 97 .8% 4627 \Waiting for construction permit.
9 Bac Chau Giang Project (Osaka Garden) Ha MNam IDICO-COMAC 51.0% 56,527 Sold out Phase 1 & 2.
10 Central residential area expansion— Long An Long An IDICO - LINCO 51.0% 30500 Ha_nded{wer 1.7ha to Aeon_lThe remaining ~7,000sgm i
being converted to commercial land.
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IDICO*

P Segment: Energy (1)

Our expertise in the energy supply chain paves the road for future adoption of DPPA

Current Energy Infrastructure of IDICO

rrve
Q) | (v
!\m

110/22 kV Power
substations

Srok Phu Mieng: 51 MW Nhon Trach 5:189MVA

Hydropower plants

Huu Thanh Phase 1:
114 mw e

Future Pipeline \
.--
y 1 1\
=11\
Proprietary grid - -
infrastructure enables
flexibility in RTS Rooftop solar Complete Huu Thanh

189 mvAa
2023 - 2030 /

deployment at our IPs 120 MW

o
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P Segment: Energy (2)

Unit: mil. kWh

2020

Hydro Power production

281,0
off 254,0
230,1
164,3
114,4
87,6

2021 2022 2023
mDak Mi3 mSrok Phu Mieng

IDICO*

Unit: mil. kWh

1,623

2024
2019

Electricity Distribution

1,570

1,499
1,453 = 1,393

2020 2021 2022 2023

2024

B

Energy Pipeline Summary

Pipeline IP Capacity Updating condition
Huu Thanh Substation 110/22 KV 189 MVA COD Phase 1in May 2024, start phase 2 in 2025.
Rooftop Solar 100-120 MWp COD ~ 14 MWp in 2024.

INVESTOR PRESENTATION
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) Segment: Other Services IDICO*

Continually exploring new services to increase the value proposition of our IP

Dak Mi 3 Binh Phuoc concrete Workforce housing

Ready-built factory (left) and ready-built warehouse (right)
hydropower project manufacturing plant project in Nhon
Trach 1 Nhon Trach | Phase 1 (1,3ha): 1 RBF/RBW Fully leased.
= RBF No.1 Phase 2 (3,6ha): Complete 2.12 ha and fully leased.
Phase 3 (3,38ha): 2025
Huu Thanh Phase 1 (1,1ha): Fully leased.

RBF & RBW Phase 2 (8,2ha): finalize fire fighting plan

Vietnam Aluminium BOT National Route :g::lzgchn Area 9.81ha. Planning.

Factory 2 (Vinh Phuc)

BOT project

e

Water resource conservation
™y gl A T—— . |

BOT National Route 1A
An Suong —An Lac IDICO’s IPs are uniformly developed with treatment facilities to recycle
(HCMCQ) wastewater and maximize run-off capture
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IDICO*

More Question?

Thank you for
Attention!

Investor Relations Team
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