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Section 1:

Overview



1.1. History of BIWASE

Binh Duong Water - Environment
Corporation - JSC (BIWASE) was
established before 1975, formerly
a state-owned company. BIWASE
completed equitization in 2016 and
officially listed on HCMC Stock
Exchange in July 2017. Currently,
the state capital ownership in
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BIWASE

P e | BIWASE is 19.44%.



1.2. BIWASE - Business sectors

Water Supply Capacity (m3/day) 979,000
Waste Water Treatment Capacity (m?3/day) 87,000
Household Waste Treatment Capacity (tons/day) 3,000

Total asset (VND) 14,201,402,063,208

Charter Capital (VND)

2,199,286,440,000

Market Capitalization (February 7, 2025)

=~ 10,500 billion

Section 1: Business sector

(v) BIWASE have three main
business segments:

1. Clean water production;
2. Waste treatment;

3. Wastewater treatment.

(¥) In Binh Duong province, BIWASE
have operates 9 water treatment
plants and distribution systems
totaling 6,969 km, a 100-hectare
Waste Treatment Complex with 4
WTPs.

(v) Outside Binh Duong province:
BIWASE participates in the
management and operation of over
17 water plants in the provinces of
HCMC, Dong Nai, Binh Phuoc, Long
An, Can Tho, Vinh Long, and Quang
Binh...




1.3 Shareholders structure

Shareholders structure

BWE

Section 1: Business sector

® Thu Dau Mot Water JSC

mBecamex IDC

= JFE Engineering

Nguyen Van Thien - Chairman of BOD

m Vietcap Securities

m Others

Data: 2024
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1.4 Consolidated Revenue & profit by BIWASE business segment in 2024

Revenue by segment Net profit by segment

3067270

20%
2%

7 58%

m Clean water = Waste treatment = Wastewater treatment Others m Clean water = Waste treatment = Wastewater treatment Others

Section 1: Business sector



1.5 BIWASE's market share by business segments

BIWASE ’S market share in Binh Duong

| |
Clean water production Wastewater treatment i Waste treatment

Municipal Industrial
waste waste

Section 1: Business sector



1.6 Water consumption has strongly grown since privatization period

Water consumption grew at an average of 11%/year over the past 8 years,
of which the pre-Covid 19 period grew by 17%/year

200,000
Million m3 183,066
250 174,091 181,245
165,398
. 155, 131
(v) Water consumption 200
for industrial production o] EETTN
accounts for about 50%, 150 [ 98,055 |
domestic and others
account for 50%.
2016 2017 2018 2019 2020 2021 2022 2023 2024

W Residential & Others ™ Industrial

Water consumption in 2024: 200 million m3. completes 104% of the plan, up 9% YoY
In which: residential & others consumption grew 8% and industrial consumption grew 10%.
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1.7 The number of connections steadily grows annually

The cumulative number of connected customers reached 390,643 customers

390.64
72.1
353.18 3 8
326.66
303.06
275.38
245.12
213.72
| I I
2016 2017 2018 2019 2020 2021 2022 2023 2024

B Connections [thousands]

Section 1: Business sector



1.8 Water loss rate of BIWASE is the second best in the Asia region (after Singapore)

Apply advanced technical solutions
@ in reducing non-revenue water

Water loss ratio (%)

Manage the metering in a good way.

51.22 Deploy the DMA (District Meter Area).

Stabilize the out-put pressure by inverter,
42, 52 pressure valve.
34. 23
30 22
28,88
24:6§
20 3
14 57...
: 7.63
I """"" l ------------- @ 1 575 s sas o sors son s

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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1.9 Household and industrial waste has grown steadily over the past 8 years

Quantity of waste collected and treated (tons)

1,200,000

970,656
964,516 932,066

1,000,000 891,315 884,257 885,250
840,487
783,732

800,000
600,000
400,000

200,000

2017 2018 2019 2020 2021 2022 2023 2024

M Industrial waste B Municipal waste B Medical waste - hazardous sludge

970,656 tons of waste were received in 2024, averaging 2,659 tons/day, increase 4% from 2023 (2,554 tons/day)

Section 1: Business sector 11



1.10 The classification of waste accounts for the proportion in 2024 and the growth rate

No. Component Volume in 2024 Proportion Volume in 2023 Growth rate
(tons) (%) (tons) (%)

1 Household waste 843,189 86.9 840,238 100%
2 Hazardous sludge 12,155 1.3 9,183 132%
3 General industrial waste 93,399 9.6 65,200 143%
4 Hazardous liquid waste 8,098 0.8 5,889 138%
5 Hazardous solid waste 13,039 1.3 10,915 119%
6 Hazardous medical waste 776 0.1 641 121%

Total 970,656 100 932,066 104%

The volume of household waste processed in 2024 remains the same as in 2023. Notably, the amount of conventional industrial |
waste has increased, reaching 143% compared to 2023. This growth is attributed to the recovery and rapid expansion of |
manufacturing enterprises in the area. Additionally, increasing environmental awareness among customers, along with their trust !
in and utilization of waste collection and treatment services provided by BIWASE, has contributed to this rise.



Operation result

Section 2:




2.1 Summary of 2024 Parent revenue — profit vs plan

Description Unit Actual on 2023 | Actual on 2024 YoY 2024 Plan Compared
growth to 2024
(%) Plan
(%)
Total revenue
i P Billion VND 3,977 4,387 10% 4,100 107%
(including internal revenue)
Total COGS Billion VND 3,311 3,730 113%
Profit before tax Billion VND 666 657 -1%
Profit after tax Billion VND 601 570 -5% 700 81%
Water consumption m?3 183,066,221 200,008,862 9% 192,700,000 104%
New connections Customers 18,997 18,466 -3% 23,000 80%
Water loss ratio % 5 4.8 -4% 5 96%
Dividend % 14 13 13

*Unrecorded Wastewater Revenue: 146.43 billion VND.
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2.2 Summary of Consolidated Revenue & Profit after tax

Revenue Cost Profit after tax
%

Profit/
Areas Value Value Value Revenue

(Billion VND) (%) (Billion VND) (%) (Billion VND) v

Core Bussiness

n Water supply 2,562 58% 1,942 52% 620 94.3% 24%

n Waste treatment 868 20% 851 23% 17 2.6% 2%

H Wastewater 73 2% 90 2% .16 -2.4% 222%
treatment

Others 884 20% 847 23% 36 5.4% 4%

. Total 4,387 100% 3,730 100% 657 100% 15%
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2.3 Revenue by segments

Revenue by 3 main segments (Billion VND)

3,000
2,562
2,500
2,000
1,500
100 T 994
1,000
500 406 W
I 27 32 73
0 — R -
2017 oo

H Clean water B Waste treatment B Wastewater treatment

The wastewater treatment segments in 18M have unrecorded revenue of 146.43 billion VND.
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2.4 The 200 tons/day, 5SMW WILE was inaugurated in January 2024

LE KHANH THANH
e NHA MAY DOTRACDHAT DIEN SMW. e
VANANG CONG SUAT PHAN LOAT SRSEPsSg Y RAC LEN 2,520 TAN/NGAY

THE INAUGURATION CEREMUNKU&:‘ ¥ "')T’F’TU ENERGY PLANT (5MW)
[emm—_ ) [NCREASING THE CAPACITY OF WASTE_{:&‘_:W X
Binh Duang.r;f“ ‘&

EL A :
¥ X g .
RV T
B [« b g g A e

Mastering waste incineration

technology combined with

power generation (WtE),
equivalent to Japanese
standards
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2.5 Transitioning 4 branches into 4 subsidiaries One — member LLCs

1S0 14001 2015
180 45001: 2018

; fa= ‘*_.Jlﬂ"‘mﬂ“ﬁ'ﬂ!:s-f =

Biwase Environment —
Technology — Science Complex

(Biwase E.T.S)

Charter capital: 850 billion VND

Biwase Binh Phuoc Water

(Biwase B.P)

Charter capital: 400 billion VND

Biwase Production — Trading
— Service

(Biwase P.T.S)

Charter capital: 40 billion VND

Biwase Consulting

(BIWACONS)

Charter capital: 10 billion VND
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2.6 Launch of 5 Biwase Subsidiaries

September 6, 2024

EE Biwase Environment — Technology — Science Complex

(Biwase E.T.S)

ﬁﬁ Biwase Production — Trading — Service (Biwase P.T.S)

EE Biwase Binh Phuoc Water (Biwase B.P)

EE Biwase Consulting (BIWACONS)

EE Long An Water JSC



2.7 Biwase owns 47% of charter capital in BIWASE Can Tho Water JSC

BIWASE owns

charter capital in BIWASE CAN THO WATER JSC

The 2024 GSM of BIWASE Can Tho Water JSC approved management and financing to
restart the 50,000 m*/day Saigon - Mekong Water Plant, set for Q2 2025 completion
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2.8 Biwase holds 43% stake in Tan Hiep Water Investment JSC

* On December 31, 2024, Binh Duong
Water — Environment Corporation — JSC
(BIWASE) officially completed the
acquisition of shares in Tan Hiep Water
Investment JSC, securing a 43%
ownership stake.

* As a result, BIWASE has nominated
personnel to participate in the
management of the company, including
(three members of the BOD, one
member of the Supervisory Board, and
one General Director who serves as the
legal representative).
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2.9 Key achievements in 2024

\*
\Ip
-

On the occasion of the 20th anniversary of Vietnam
Entrepreneurs' Day (October 13), BIWASE was honored to
receive a Certificate of Commendation from the People's
Committee of Binh Duong Province for its outstanding
achievements in business operations, contributing to the
province's economic and social development in 2024.

cwi Tai | NOST T W{N | ORGANIZERS. DONG HANM | CO-OREANZER

Ve o o

TUAN LE NGANH NUOC VIET NAM -VIETNAM WATER WEEK 2024

LE TRAO GIAI DONG XANH NUGC VIET _4
VIETNAM WATER AWARD CEREMONY :

On November 7 in Hanoi, Biwase was among six distinguished
organizations to receive the prestigious “Vietham Water Award
Ceremony" 2024 award from the VWSA. This award is the
highest honor in Vietnam’s water supply and drainage
industry, recognizing excellence and contributions to the sector.
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2.9 Key achievements in 2024

¥ BUSINESS WITH THE OUTSTANDING
! M&A DEALS OF 2023-2024

* The 16th Vietham M&A Forum 2024, held on the afternoon of November 27,
2024, was organized by Investment Newspaper under the direction and
sponsorship of the Ministry of Planning and Investment.

e At the event, BIWASE was honored to receive the "Outstanding M&A Deal of
2023 - 2024" award. This is the second consecutive time that BIWASE has
been honored in this category. “



2.9 Key achievements in 2024

CHUNG NHAN
IN RECOGNITION OF
-TONG CONGTY

| TRUONG BiNH DUON

BERAS A CE A
BIWASE 8
: :

CONG TY CP - TONG CONG TY NUGC - MOI TRUGNG BINH DUONG

50 CONGTY
KINH DOANH HIEU QUA NHAT VIET NAM
VIETNAM'S 50 BEST-PERFORMING COMPANIES

NHIPCAU
DAUTU

TONG BIEN TAP
EDITOR INCHIEF

de

LE TH} BICH NGOC

For the 5th consecutive year, BIWASE has been honored by FORBES as
one of "Vietnam’s Top 50 Best-Listed Companies"




2.9 Key achievements in 2024

CHU

3

NG NHAN

CONG TY CO PHAN - TONG CONG TY NUGC - MOI TRUGNG BINH DUONG
BINH DUONG WATER - ENVIRONMENT CORPORATION - JOINT STOCK COMPANY

& s
> >

Nam trong bang xép hang / For being ranked
TOP 500 DOANH NGHIEP TAO GIA TRI HANG DAU VIET NAM 2024

TOP 500 VIETNAM VALUE CREATORS 2024 //:o‘ﬁ N
BAO DAUTU ks (& s somnn) 3§
DON V| CONG BO “/ N
- \ GUAN DOC VIET RESEARCH
| WY/IET RESEARCH TOP 500 VIETNAM TRUONG MINH TIEN
DON v| NGH'EN CUU VALUE CREATORS 2024

| Theo K&t quda Nghién cuu cha Viet Research Thang 08/2024 | S6/Number: T11-24/VR-ValueS00

BIWASE Honored in the TOP 500 Most Valuable Enterprises in Vietnam 2024 25



2.9 Key achievements in 2024

~ T - W W TRT TERT Y T W T T T T TN R TV A TR A

This is to certify that: TAN UYEN WATER SUPPLY BRANCH
- BINH DUONG WATER - ENVIRONMENT CORPORATION
= JOINT STOCK COMPANY
Lot HTS, Road D3, Nam Tan Uyen Industrial Park,
Khanh Binh Ward, Tan Uyen City,
Binh Duong Province,
Vietnam

Holds Certficate Number: EMS 799591

and operates an Environmental Management Systemn which complies with the requirements of IS0 14001:2015
for the following scope:

Producing and trading fresh water.

For and on behalf of BSI: On behalf of BSI Vietnam:;
& - ‘/_: -
_ A & W
Michael Lam Le Duyen Anh 7
Managing Director Assurance, APAC Managing Director Vietham
Original Registration Date: 31/01/2024 Effective Date: 31/01/2024
24 NP S V. VT UL Y.L L E——

Tan Uyen Branch has achieved ISO 14001:2015 and
ISO 45001 certifications for its environmental

LTEAITTNaTT OF VWO A LA
R Chairr
- g Porrige

whe S o2 JUNE 2
e
™,
L >
—
~ ; i
S| !
3 {

‘ .‘!“\-‘"’ ?
yoagsrore o 8 I
‘ G :-h :} -4
M Nguyen Ngoc™Diop. - AT

- | g u
Chairman of VWSA

g Govell

management system

VWSA (including BWE) and Indonesia's MOHA have signed
a Memorandum of Understanding (MoU) to enhance
water production and treatment capacity in the country.
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3.1 Macro - Policy

(v) Binh Duong is one of Vietnam’s top provinces for
FDI, ranking third after HCM City and Hanoi. In 2025, the
province aims to attract 2.0 billion USD in FDI, a 15%
increase over 2024, driving growth in industrial water
consumption.

(v) Binh Duong Province has a population growth rate of

1.12 times in the 2021 - 2025 period, highest in the country,
facilitating the growth of domestic water consumption.

(v) BIWASE is in the final stage of submitting to the Binh
Duong Provincial authority for approval the adjustment of
tariff of products and services provided by BIWASE.
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3.3 Business outlook 2025

» Total Revenue (including internal revenue):
+ BIWASE: 2 2,920 billion VND, net profit 2 520 billion VND.
+ BIWASE and subsidiaries: 2 5,220 billion VND, net profit 2 680 billion VND.
« Total Water Production Capacity:979,000 m3/day (included subsidiaries:)
» Water Loss Reduction (company-wide): £ 4.8%.
» Expected Dividend: 2 13% of charter capital.
« Commercial Water Supply: 2 220,000,000 ms.
* New Water Supply Connections: 2 20,000 connections.
« Commitment to Timely Completion of Key Projects, Maintenance, and Equipment Procurement to ensure

smooth business operations.

29
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4.1 Map of Provinces with BIWASE System Services
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G/) The project to expand the Nhi Thanh Water
Plant's capacity by an additional 60,000 m3/day
(reaching a total capacity of 120,000 m3/day) has
been initiated, with official operations expected in
Q3 2025.

’-r"“'“.,,"’ .5 IR . { .

:‘_éx_;m;;,. VB (hers¥ ] AR | e @ Expanding the scope of water supply
B AT e mep | HI | 5 SRR S e E =N services: reaching to Can Giuoc, Can Duoc
districts — Long An province.

@ In July 2023, the new water tariff in Long An
took effect according to the Decision No.
4773/QD-UBND dated June 2, 2023.

@ Water loss ratio: about 1.5%.

(~/> According to the long-term plan, Biwase
Long An aims to prepare investment plans to

further increase capacity to 300,000m3/day by
2027-2030

; (¥) By 2025-2030, Biwase Quang Binh plans to
QANGBINH expand capacity to 30,000m®/day, covering
e Quang Trach district and surrounding areas.




4.3 Continue Increasing water plants' capacity - Water tariff increase proposal in

Dong Nai, Binh Phuoc, Can Tho Provinces submitted

In Dong Nai:
« Gia Tan JSC set a capacity target of 100,000

m3/day by 2025. Investment capital is about
600 billion VND.

‘,Cm‘.gmifcéplm, * Long Thanh Water Supply Expressway Project:
CAPNUOC GIA TAN Currently, some basic land use planning has been
e aligned for project implementation. The bidding
process for selecting investors is underway

In Binh Phuoc: Increase the capacity of
Chon Thanh water plant phase 3 from

30,000 to 60,000 m3/day Investment
capital: 120 billion VND, completed and
operational by Q1/2025

@ In Can Tho: Building the Saigon - Mekong
Water Plant with a capacity of

50,000m3/day, estimated 100 billion
VND, completed and operational by
Q2/2025.
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4.4 Continue to develop the water supply system and increase the capacity of the waste-to-

energy plant by 12MW

Section 4: Development strategy
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In Binh Duong: 1,300 billion VND

Expanding the water supply

network: 500 billion VND.

Building an incinerator with a capacity
of 500 tonnes/day, combined with
power generation with a capacity of
12MW, increasing total capacity of the
waste-to-energy plant to 1/MW.
Investment capital of phase 2: VND
800 billion.

In phase 1, total capex is 835 billion
VND in which BWE built an incinerator
with capacity of 200 tonnes/day
combined with thermal capacity of
5MW (485 billion VND capex) and
compost fertilizer capacity.

Set a target of selling about 7 MW and
using TOMW internally.
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4.5 BIWASE’s Water Supply Facilities

& AN ‘.-7 X <= = < ,/' : (f,.
N AN N . o / ;/ ' \
N\ A . o 2 7 74 i \\\

DI AN WATER SUPPLY BRANCH WITH A CAPACITY OF 300,000 M3/DAY SEDIMENTATION TANK




4.6 BIWASE’s Water Supply Facilities outside Binh Duong
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GIA TAN WATER PLANT (DONG NAI)
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NHI THANH WATER PLANT (LONG AN) QUANG BINH WATER PLANT (QUANG BINH)




4.7 BIWASE’s Water Supply Operation

e = & = — -

- o A E > 7,_‘.
s > - 5 \ ?
e < :

E (PAC AND LIME) - FULL AUTOMATION

) s‘\\}

CENTRAL SCADA CONTROL SYSTEM PUMPING HOUSE




4.8 BIWASE's Waste Treatment Operation
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4.9 BIWAS
EI
s 200 tonnes/day incinerato
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4.10 BIWASE’s Sewerage Operations
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4.11 Community activities




4.11 Community activities
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4.11 Community activities
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Thank youl!
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