ANALYST
EETING

Q4- 2024




Introduction

Balance sheet

~
J

Asset quality

e
\_

~
J

Digitalization & ESG

-
\_

N
J

Key takeaways and expectation for FY25

-
.




ANALYST MEETING




ACB THE LEADING RETAIL
BANKING IN VIETNAM
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CREDIT

Credit growth (ytd)
ACB vs Industry average

17.3%

-
-
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THE HIGHEST CREDIT GROWTH IN NEARLY A DECADE

O

Loan segments
YTD growth

541 545
499

570

481

86.2%

63% 14.9%

\ el
T4
#76.1%
\\ s
D SN
1.4%
4Q23 1Q24 2Q24 3Q24 4Q24 4Q23 1Q24 2Q24 3Q24 4Q24
—o—ACB == Industry average B Consumers ™ SMEs MMLC
AvgLTV Secured loans Secured by Beal estate R
property business purpose Ib
o o o o
Porent 53% 98% 87% 4%
Key takeaway

The businesses segment was the main growth driverin 2024, especially for MMLC.



CREDIT BALANCED GROWTH ACROSS RETAIL AND BUSINESS LENDING
©

Retail lending by products

Retaillending A 15% o s —— A,
*11% +16% Personal loan
2023 161 92 32 Other loans
Business lending by business sectors m Commerce
2024 [ | Manufac.turing and
Business lending A 25% Construction

M [ndividual and

2023 community services
Other loans '
(Pa/‘ent} ....................................................................................................................................................................................
VND trillion
Key takeaway

Prioritized sectors like commmerce and business were growth drivers.



DEPOSIT DEPOSIT GROWTH OUTPERFORMED MARKET

©

Deposit Growth (ytd) Deposit segments VND trillion

ACB vs Industry average
513 514 539 YTD growth
494

484

15.7%

11.8%

4Q23 1Q24 2Q24 3Q24 4Q24

B Consumers B SMEs MMLC

4Q23 1Q24 2Q24 3Q24 4Q24

—eo— ACB =+- Industry average

(Parent)

Key takeaway

Deposit continued to show strong growth from strategic retails customer segments.



DEPOSIT CASA RATIO WAS IMPROVED

23.7%
0 23.2%
22.9% . 22.3% 22.1% X
A L
Consumers
CASA ratio: 1 7 -8%
114 :
111
Businesses
CASA ratio: 44.4%
4Q23 1Q24 2Q24 3Q24 4Q24

B Termdeposit B Non-termdeposit 4 CASAratio
VND trillion

(Parent)

Key takeaway

ACB continued to be the leading retail bank in terms of CASA ratio (or 5" overall).



NGNS “DONG MINH THONG THAI” CAMPAIGN
DIGITAL STORE MANAGEMENT SOLUTION ON ACB ONE

Giving product QR codes according to shop's element,
using anti-counterfeiting technology

Automatically track revenue through accounts and
LOC PHAT QR codes

Share transaction notifications in real-time, avoiding balance errors

Integrate with sales management software

251,000  |sws| 7,750bn

Number of QR account = CASA balance

Number of customers

t 70,700 new customers




INVESTMENT

Mg SAFE AND EFFICIENT INVESTMENT PORTFOLIO

INVESTMENT PORTFOLIO
accounted for 16% in total assets

56 trn, _ ]
46% portfolio No investment in corporate bonds
4 - The proportion of Government bond
Ml in the investment portfolio

451trn,
37% portfolio

Total assets Bank CDs = Financial institution bonds ® Government bonds

(Parent)

Key takeaway
ACB restructured the investment portfolio into higher-yield assets to boost interest income

while maintaining liquidity compliance.
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PROFIT

N hvel 2024 PBT CONTINUED TO GROWTH AMID NIM COMPRESSION

©

43%

17%

VND billi
R 59, illion

A
20,068 21,006

17,114

T 14% l -13% l 17% l

4,892 5,598 4,844 5,671
2022 2023 2024 1Q24 2Q24 3Q24 4Q24

W Profit beforetax 4 FY growth

(Consolidated)

Key takeaway

PBT achieved a positive CAGR (2019-2024) of 23%.



INTEREST
RATE NIM NARROWED AMID INTENSE INTEREST RATE COMPETITION

O

11.36%  10.68%

9.81%
[0)
8.84% 8.29%

7.83% 7.80% ‘7.61%
—C= o —_—
6.03% 5.62%
4.99%
4.02%
° 3.23% 3.13% 3.33% 13.45%

D — —— ®

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

—e—| endingrate —e—Depositrate

(Parent)

Key takeaway

Lending rate continued to decline amid fierce competition, while deposit rate edged up.



NIl NIl CONTINUES TO GROWTH AMID NIM COMPRESSION

_________________________________________________________________________

NIM|-27bps vs 2023

VND billion

NII 0
11% l 4.31% 3.89% 3.62%
27,795
24,960
2022 2023 2024

NIM= Net interest income / average total earning assets for 2 latest years

_________________________________________________________________________

Asset yield & Cost of funds

f 3 ﬁl i 8.16% i

: 7.45% SO0 :

| =0 6.63% i

6,881 7,080 : 4.27% :

. . i 3.14% 3.01% |

! 2022 2023 2024 i

3Q24 4Q24 2023 2024 | |

—o—Asset yield CoF

. i Asset yield= Interest income / average total earning assets for 2 latest years i

(Consolidated) | CoF= Interest expense / average total earning assets for 2 latest years !
Key takeaway

NIM continued declining amid intense competition.



MODEST NFI, YET GROWTH IN SERVICE FEE

VND billion NFI 279 NFI Structure
r 7,787
7,787
12%
5,720
5,720
0,
36% 12% Others
11%
Investment
mFEX
18% l B Service fee
1.255 1,478
3Q24 4Q24 2023 2024 2023 2024
(Consolidated)
Key takeaway

NFI declined YoY due to one-offincomes in 2023.



SERVICE FEE CONTINOUSLY INCREASED POSITIVELY

VND billion Service fee Service Fee Structure
r 11% i (2024)
3,239
2,922
16% *l
747 869
. l m Banca m Card Services
International Payment Securities Services

3Q24 4Q24 2023 2024 m Account Service m Others

(Consolidated)

Key takeaway

Total fee income increased strongly despite a decline in the largest fee (Banca).



COST EFFECTIVE COST MANAGEMENT

O
VND billion

36%
.\ZV\ ¢ —
Others
2,346 2,212
Provisions for devaluation of long-
term investments and asset risk
Administration cost
mm Asset cost
mmm Staff cost
614 233 634
—o—C|R
1,600 1,774 1,552
1Q24 2Q24 3Q24 4Q24 2023 2024
Revenue growth (Y.0.Y): 3% 8% -3% 2% 2%
Operating cost growth (Y.0.Y): 0 -10 o _Qo 0
(Consolidated) P g9 g9 10% 1% 2% 9% 0.3%

Key takeaway

Operating cost has been well controlled and optimized for business growth.



ROE/ROA ROE REMAINED AT HIGH LEVEL

ROE ROA
26.5%
24.3% 23.9% 24.8%
’\/‘_\’\21'_7% 2.4% 2.4%
2.1%
20.1% 1.9% “_f.?%/"’/z.o".\'
0 .1% 3%
17.9% 19.4% ’ 2.0% ’
15.8% 1.7% 1.8%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
—eo— ACB Top leading private banks (*) —e— ACB Top leading private banks (*)

(*) Top leading private banks including MBB, TCB, VPB, HDB, STB, SHB
(Consolidated)

Key takeaway

ACB continued to be one of the highest ROE bank in the market and higher than Top leading private banks.
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NPL RATIO WAS UNDER CONTROL

Non-performing loan NPL ratio
VND billion
1.47% 1.50% 1.51% 1.51%
1. 22% ya— e A 2320 2.42%
2.13%
8,088 8,238 8,615 2.03%
7,310 525 670
5,850 1.42% — e .
43¢ 1.47% 1.50% 1.51% 1.51%
1.22%
0.74%
4Q23 1Q24 2Q24 3Q24 4Q24 2022 2023 1Q24 2Q24 3Q24 4Q24
. . "
mmm Additional NPL (associated with CIC) —e—ACB Top leading private banks (*)
= NPL (ACB's loan group)
—+—NPL ratio (*) Top leading private banks including MBB, TCB, VPB, HDB, STB, SHB

(Parent)

Key takeaway

ACB's NPL remained among the lowest in the market.



LLR

LLR WAS HIGHER THAN TOP LEADING PRIVATE BANKS

Loan loss reserve VND billion LLR ratio

(Parent)

Key takeaway

155%

89%

77% 76% 79% 77%
\ I — —

0,

4Q23 1Q24 2Q24 3Q24 4Q24 2022 2023 1Q24 2Q24 3Q24 4Q24

B Provision for credit loss —e=LLR —e—ACB Top leading private banks (*)

(*) Top leading private banks including MBB, TCB, VPB, HDB, STB, SHB

LLR continued leading the market.



SLUCCECIE  CAR REMAINED WELL ABOVE MINIMUM REQUIREMENT

VND billion Capital CAR
12.80% 12.94% 12.47%
11.06% 11.26%
12.69%
11.25% 69% 12.48% 11.82%
' 10.37% '
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
W Capital Tier-1 Capital Tier-2 —e—CAR =—o—CAR Tier-1

(Consolidated)

Key takeaway

CAR s still well adequate after paying cash dividend.



LIQUIDITY

RATIO ROBUST LIQUIDITY

Short-term funds for
medium and long-term loans

~— =N R 30%
26.4% 22.7% 19.6% 17.3%  18.8%
2020 2021 2022 2023 2024

Solvency ratios within 30 days
435.8%

156.9% 206.5% 197.9%
. (s} —

71.9% 66.1% 61.9%

\g —Q

87.1% 73.9%

2020 2021 2022 2023 2024

—e—\VND ——USD and other currencies translated to USD

Key takeaway

Liquidity reserve ratio (in VND)

23.6% 22.5%

~— ——___161% 16.7% 14.9%

10%
2020 2021 2022 2023 2024
LDR

- - - — - 85.0%
79.3% 79.0% 78.4% 78.1% 78.0%
2020 2021 2022 2023 2024

— Requirement

ACB always maintains a large buffer compared to requirements.



CREDIT

RATINGS ACB'S CREDIT RATINGS ARE THE HIGHEST AMONG PRIVATE BANKS IN VIETNAM

@

MoobDy’s g [litchRatings  raung @& FiiNRatings”  gaing

Outlook Stable  Outlook Positive  Outlook Stable

Issuer Rating Ba3 Ilizzggerm Issuer Default BB- Issuer Rating AA+

Counterparty Risk Ratings Ba2 Viability Rating bb-

Bank Deposits Ba3 Government Support Rating bb-

Baseline Credit Assessment (BCA) ba3

Rating date (Oct-2024) Rating date (Nov-2024) Rating date (first time) Sep-2024

Key takeaway

ACB is highly ranked by credit rating agencies : effective risk management & strong asset quality.
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DIGITALIZATION EXCITING DIGITAL TRANSFORMATION JOURNEY

Qw

2019 2023 2024

&G

2019 2023 2024

ACB
OMERZ

The proportion of
consumers using
digital channels

The proportion of
businesses using
digital channels

Key takeaway

Significant changes as the result of digital transformation journey



DIGITALIZATION ACCELERATED DIGITALIZATION

O

Transaction channels CAGR 19-24 CAGR 19-24
Number of online y4\/s% Value of online
2019 2024 transactions transactions
644 2024 10,539
® E-banking transaction 402 2023 8,284
ATM, CDM, POS
® Paper-based
159 2021 4,509
41%
89 2020 2,311
42 2019 1,116
Transactions million VND trillion

Key takeaway

Succeed in moving low value transactions to low-cost channels.



DIGITALIZATION

ACCELERATED DIGITALIZATION

Distinguished utilities on digital channels

Biometric ACB ONE Connect
authentication

Al ChatBot Video Call Purchase and sale
Face ldentity of foreign currencies

on ACBO




4,000 BILLION SUSTAINABLE CREDIT PACKAGE

2024
* Renewable Energy e Sustainable Water and
+  Energy efficiency Wastewater Management
- Green Buildings * Environmentally sustainable management of 3,363 bn
living, natural resources and land use
* Pollution prevention and control
* Socioeconomic Advancement and 84%

* Clean Transportation Empowerment

Key takeaway

Support projects having positive impact on the environment and society



30 YEARS OF SUSTAINABLE DEVELOPMENT JOURNEY

ACB Staff tons saved & tons plastic reduced from
committed recycled "Close to O" journey
to practicing ESG paperin 2023
\

5 8.39/10 Best

consecutive years voted
by HR Asia as the best
place to workin Asia

customer satisfaction CSR Bank Vietnam
in2023 2024

25 % Top 50 Top 3 0 2"dyear published sustainability report

Dividend payout Best Listed Companies  Listed Companies with with 22 assured indicators

and social indicators
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H IG H L I G HTS (Consolidated)

PBT ~21trn /5% YoY

95% of annual target

Deposit ~537 trn A 11% vs 2023

CASA ~123trn A 12% vs2023
CASAratio~23%

Lending ~581 trn A 19.1% vs2023

-~ o
Highest in last decade NIM ~3.62% V 27bps vs 2023

CAR~12%

Basel ll

NPL ~1.5% A0.3% vs2023

#4 lowest among banks

ROE ~21.7%
#2 highest among banks

TN YN Y Y




2025 Expectation

EXPECTED PERFORMANCE
FORFY2025

Profit growth will be published
in AGM 2025

Utilizing full credit quota
(16%)

Interest rate might increase
slightly

NIM will be broadly stable
compared to 2024

NPLratio<1.5%

ROE will remain at high level,
above 20%




