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1. Overview of infrastructure 
in Viet Nam



Infrastructure affecting Viet Nam’s competitiveness

Source: WEF GCI 2020
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Viet Nam’s infrastructure gaps

Lower-middle-income 
countries’ average

Viet 
NamMetric

2,5823,718GDP per capita (USD)

3,36398
Population (million 
persons)

5766Infrastructure quality

5.46.3
Infrastructure 
investment (% of GDP)

1.71.2
Infrastructure gap (% 
of GDP)

*GDP per capita and population data as of 2021. All other data as of 2019. Infrastructure Quality rating 
on a scale from 0 (worst) to 100 (best).
Source: GIH

Source: FCDO/Arup



2. Limitations facing 
investment in infrastructure



Low disbursement of public investment capital



Slow disbursement 
progress

- Inefficiency of 
investment capital

- Slow implementation 
delaying economic 

impact.

Consequences



Inefficient use of capital

High Incremental Capital-
Output Ratio (ICOR) by the 
public sector spending. The ICOR 
coefficient varies depending on 
the socio-economic conditions in 
different periods, influenced by 
the investment structure and the 
efficiency of capital utilization.

Source: Data from the General Statistics Office and author's calculations.

ICOR of the Private 
Economic Sector

ICOR of the State 
Economic Sector

General ICOR of the 
EconomyYear
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Capacity and governance

Limited management capacity of public investment 

• The capacity to manage public investment at some levels, agencies and 
units is still limited. This leads to many inadequacies in planning, 
appraisal, approval and implementation of projects. 

Need to improve transparency in the use of public 
investment capital
• Transparency in the process of public investment can be improved. This 

includes publicizing information about projects, the bidding process, 
and the efficiency of the capital use.



3. Opportunities and 
Challenges



Opportunities

• 2025 public investment budget: $36 billion (compared to 
$27 billion in 2024)

• Mega projects:
–1,000km highway completed in 2025 (5,000km by 2030)
–A high-speed North-South railway, estimated at 67 billion USD.
–A railway linking Ho Chi Minh City and Can Tho, improving 

connectivity to major ports.
–Northern railway lines connecting Vietnam to China, estimated 

at $8.3 billion.
–Nuclear power projects completed by 2030.



Challenges

• Effective implementation of reforms
• Quality infrastructure project design – climate resilient and 

adaptive, value-for-money
• Prompt execution of disbursements
• Efficient use of government fiscal headroom: 4 – 4.5% GDP 

budget deficit
• Mobilizing financing
• Engaging private investors - PPP



Thank you for 
your attention.




