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Sector 

 

High beta market proxies at reasonable valuations 
• We expect retail investors to drive growth in ADTV (average daily trading value) in the near 

term, while institutional investors should become a more significant driver in the long term. 
• We expect FTSE Russell to announce an upgrade for Vietnam to secondary emerging 

market (EM) status in 2025. We estimate that this could trigger passive inflows of around 
USD1bn, and potential inflows of USD7.5bn could result from EM upgrades by both FTSE and 
MSCI. In addition, an EM upgrade would open Vietnam to a wider universe of actively 
managed funds, implying scope for further net inflows. 

• Foreign ownership limits (FOLs) and the availability of ‘foreign room’ remain concerns for 
foreign investors. However, many stocks have FOLs set below their Government-regulated 
threshold, implying scope to raise FOLs if attractive opportunities arise to admit foreign 
strategic investors. Additionally, in the banking sector, we anticipate that the Government-
regulated FOLs for VPB and HDB could increase from 30% to 49% because of participation 
in the scheme to rehabilitate distressed credit institutions.  

• The brokerage market has become more concentrated, and competition among top firms 
has become intense, particularly in the retail segment due to the entry of foreign firms and 
banks into the brokerage business.  

• Brokerage fee rates have been steadily declining over the past five years and we expect 
this trend to continue. As a result, brokers, particularly those focused on retail clients, are 
likely to seek growth in margin lending revenues. We expect investment banking and 
underwriting, which have slowed since 2022, to recover in 2025.  

• Although the current wave of capital-raising pressures ROEs for leading brokers, we believe 
the long-term earnings growth outlook is bright, driven by gains in the market, growth in 
ADTV, and further innovation in brokers’ services. Therefore, we believe the sector can 
trade at a premium over the 10-year average P/B valuation. 

• We expect institutional-focused brokers to gain market share following a market upgrade 
to EM status and an increase in foreign participation. Among the top listed brokers, we 
believe SSI, HCM, and VCI are well-positioned to benefit from both Vietnam's potential 
stock market upgrade and long-term growth of the equity market.  

Figure 1: Securities sector key data 
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SSI* BUY 2,157 0.00% 100% 935 18 27,300 32,200 19/8/2024 18.0% 3.7% 21.7% 

HCM N/A 869 17.3% 49% 17 14 30,650 N/A N/A N/A N/A N/A 

VCI N/A 865 0.00% 100% 692 12 27,400 N/A N/A N/A N/A N/A 

VND N/A 932 0.00% 100% 810 8 15,200 N/A N/A N/A N/A N/A 

MBS N/A 663 0.00% 49% 243 5 30,100 N/A N/A N/A N/A N/A 

Source: Vietcap (share prices as of October 9, 2024) 

Figure 2: Securities sector summary valuations 
Code EPS g 
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SSI* 15.6% 2.9% 49.8% 2.1x 2.1x 2.0x 1.8x 17.9x 22.2x 18.5x 14.4x 12.2% 4.7% 184% 

HCM N/A N/A N/A 1.9x N/A N/A N/A 25.2x N/A N/A N/A 10.1% 4.7% 76% 

VCI N/A N/A N/A 2.6x N/A N/A N/A 46.9x N/A N/A N/A 9.6% 4.1% 113% 

VND N/A N/A N/A 1.7x N/A N/A N/A 23.3x N/A N/A N/A 15.0% 5.6% 99% 

MBS N/A N/A N/A 2.0x N/A N/A N/A 20.5x N/A N/A N/A 14.2% 5.2% 187% 

Source: Vietcap (share prices as of October 9, 2024). * SSI updated on August 19, 2024. 
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Bright outlook for Vietnam’s stock market 

Increase in ADTV since the pandemic appears sustainable  

Lockdowns and low interest rates during the COVID-19 pandemic triggered a large increase 
in domestic retail trading in the stock market. The number of brokerage accounts surged from 
2.4 million at the beginning of 2020 to 8.0 million by Q2 2024, with the strongest growth occurring 
between 2021 and 2022. Additionally, the growth was fueled by easy money resulting from 
interest rate cuts during this period. Government bond yields dropped below 1% and SOCB 
deposit rates fell from 6.8% at the beginning of 2020 to 5.5% in 2021 and early 2022. As a result, 
while system-wide bank deposits from retail customers saw modest growth from 2020 to mid-
2022, the average cash balance per brokerage account jumped to over VND10mn in 2021, 
compared to below VND6mn before the pandemic (before 2020). The rise of online trading 
platforms, with e-KYC allowing remote account opening, further facilitated this shift. 

Figure 3: Total brokerage accounts and new local accounts (thousand) 

 

Source: Vietnam Securities Depository (VSD), Vietcap; * We calculate the implied number of new accounts opened by using the difference in total 
accounts. Note: In October and November 2023, the VSD deleted inactive accounts.  

Figure 4: Changes in retail client deposits vs interest rates 
 

Figure 5: Customer cash balance per securities account 
(VND mn) 

 
 

Source: SBV, SOE banks, Vietcap Source: FiinPro data as of June 30, 2024, Vietcap 
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We believe that Vietnam’s higher ADTV since 2020 is sustainable due to structurally lower 
interest rates and growth in both retail and institutional participation. From 2017 to Q3 2024, 
Vietnam's ADTV experienced significant growth. Before the pandemic, quarterly ADTV averaged 
around USD237mn, but during COVID-19, it surged to over USD1bn before collapsing to 
USD480mn in Q12023. However, ADTV has since rebounded, reaching USD977mn by Q2 2024, 
largely due to the low-interest rate environment from H1 2023 onwards and a sustained higher 
base of retail investor trading. This has led to the establishment of a new higher base for ADTV, 
which averaged USD817mn from Q2 2020 to Q3 2024.  

Growth in ADTV driven by both domestic retail and foreign investor trading: Between Q2 
2020 and Q3 2024, domestic investor turnover grew 4.2x, while foreign investor turnover 
doubled compared to pre-pandemic levels. 

Figure 6: ADTV of three trading venues combined from 2017 to Q3 2024 (USD mn) 

 
Source: FiinPro data as of September 30, 2024, Vietcap 

Figure 7: Turnover of domestic investors in three trading 
venues combined from 2017 to Q3 2024 (USD bn) 

Figure 8: Turnover of foreign investors in three trading 
venues combined from 2017 to Q3 2024 (USD bn) 

  
Source: FiinPro as of September 30, 2024, Vietcap Source: FiinPro data as of September 30, 2024, Vietcap 
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We expect retail investors to drive ADTV growth in the short to medium term, while 
institutional investors could become a more significant driver in the long term. By Q3 2024, 
Vietnam had approximately eight million individual investor accounts and retail trading 
represented around 90% of the market trading value. We expect the number of retail brokerage 
accounts to continue increasing, supported by a young demographic with rising financial literacy 
and interest in the equity market and growth in household incomes and assets as the economy 
grows. The ‘Securities Sector Development Strategy’ approved by the Prime Minister on 
December 29, 2023, aims to reach 11 million brokerage accounts by 2030. Additionally, we 
anticipate that assets per brokerage account will grow steadily in line with rising incomes. 

Domestic institutional investment in Vietnam remains small and currently consists largely of the 
equity allocations in life insurance companies’ investment portfolios and an embryonic mutual 
fund industry. Corporate and personal pension plans are currently almost non-existent, partly 
due to minimal tax incentives, but the challenges for the State retirement fund to provide 
adequately for an ageing population suggest that it is simply a matter of time before a domestic 
retirement fund industry, which invests in a range of assets including equities, will develop. 

For foreign institutional investors, Vietnam’s frontier market (FM) status limits on foreign 
ownership and the historical requirement for prefunding of trades have been significant hurdles 
to overcome. However, we believe the upgrade to EM status will become a reality in the next 
couple of years. This should trigger increased investment by passive funds and should also 
support increased investment from actively managed funds. 

Figure 9: Penetration rates of brokerage accounts in select countries 

 
Source: Statista, Vietcap compilation. Data as of 2023. 
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Vietnam to be upgraded to EM status 

EM upgrade could attract significant inflows from passively managed funds 

We expect FTSE Russell to announce an upgrade to secondary EM status in 2025. On 
September 18, 2024, the Ministry of Finance (MoF) issued Circular 68, effective on November 2, 
2024, that resolves the main concerns that have prevented index provider FTSE Russell from 
upgrading Vietnam to secondary EM status, including: (1) pre-funding requirements, (2) 
procedures for failed trade resolution, and (3) broader information disclosure in English. We 
expect leading institutional brokers in Vietnam to start providing non-prefunding trade 
facilitation to foreign institutions from November 2 and that FTSE will give its clients three to six 
months to test the process while collecting feedback to ensure its efficiency and sustainability. 
We expect FTSE to potentially announce an upgrade in Vietnam to EM status in its annual market 
review in September 2025, with a view to actual inclusion of Vietnam in FTSE’s secondary EM 
index in 2026. In addition to the positive implications for foreign institutional participation in the 
market, we believe an upgrade could also boost domestic retail investor sentiment, driving 
increased retail trading activity. 

As discussed in our Mid-year Strategy Update Report, published July 5, 2024, the other leading 
global index provider, MSCI, in contrast to FTSE Russell, has cited Vietnam’s restrictions on 
foreign ownership as a prominent hurdle to upgrading the market to EM status, in addition to the 
prefunding issue. We do not anticipate material changes to foreign ownership limits in the 
immediate future. However, because MSCI currently classifies several markets which retain 
foreign ownership restrictions as EM, we believe that MSCI might reconsider its stance on 
Vietnam following a successful upgrade to EM status by FTSE Russell. In a medium-term view, we 
think it is consequently relevant to consider the potential impact on foreign participation in 
Vietnam of upgrades by both FTSE Russell and MSCI.  

We estimate potential capital inflows from ETFs of USD1.5bn from upgrades to EM status. As 
of September 15, 2024, we estimate there were 12 ETFs tracking FTSE EM indices with total fund 
assets of USD94.1bn and 104 ETFs tracking MSCI EM indices, with total fund assets of 
USD205.7bn. Since the assets under management (AUM) of ETFs tracking MSCI EM indices is 
significantly larger than that of ETFs tracking FTSE EM indices, an upgrade by MSCI would likely 
trigger relatively larger passive inflows into Vietnam from such funds vs an upgrade by FTSE.  

Based on the float-adjusted market capitalization data provided by FTSE and MSCI as of August 
30, 2024, Vietnam's net market capitalization represented approximately 0.47% of the total EM 
net market capitalization (Figure 10). 

With the baseline assumption of a 0.5% country weight allocation for Vietnam, we estimate that 
(1) an upgrade by FTSE would trigger approximately USD500mn in ETF capital and (2) around 
USD1bn in ETF inflows could be expected from an MSCI upgrade (Figure 11). We note that at the 
time of upgrading, Vietnam's weighting in emerging market indices could vary vs this estimate 
depending on (1) the free float of stock market and (2) total market capitalization at that time. 
Please see page 33 for a list of the top 20 stocks which we believe would benefit from an EM 
upgrade by FTSE. 

  

http://www.vietcap.com.vn/
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Figure 10: Select country weights in FTSE emerging markets indices and estimated potential weighting for Vietnam  

 
Source: FTSE, Vietcap. Data as of August 30, 2024. 

 
Figure 11: Estimated passive capital inflows from ETFs from upgrade to EM 

 Vietnam’s weight in FTSE/MSCI EM index 
USD mn 0.3% 0.4% 0.5% 0.6% 0.7% 

Estimated inflow from FTSE EM upgrade          282                    376            471           565           659  
Estimated inflow from MSCI EM upgrade       617        823       1,028        1,234        1,440  
Total       899        1,199        1,499        1,799        2,099  

Source: Vietcap estimates 

Total potential passive fund inflows into Vietnam from EM upgrade could reach USD7.5bn: 
In addition to ETFs, an upgrade would also require passively managed mutual funds that are 
benchmarked to emerging market indices to establish weightings in Vietnam. According to LSEG 
Lipper estimates, global passive equity funds' AUM reached USD15.1tn in 2023. We do not have a 
breakdown of this figure between developed market, emerging market and other benchmark 
indices. However, if we assume that 10% of passively managed assets are allocated to EM, in line 
with the share of EM in FTSE and MSCI global equity indices as of August 30, 2024, and that 
Vietnam has a 0.5% weighting in EM indices, the total potential passive fund inflows into Vietnam 
could reach USD7.5bn. We note that while an upgrade to EM status would imply forced buying of 
Vietnam by EM-benchmarked passive funds, the converse would be true for FM-benchmarked 
passive funds. However, we estimate that foreign investment in Vietnam via passively managed 
FM-benchmarked funds is small relative to our estimates of potential benchmark holdings under 
EM classification. 

Figure 12: Estimated total capital inflows from passive funds from EM upgrading 
Global passive equity funds AUM (USD bn)  15,100    

Assume EM’s weight on MSCI ACWI 10% 1,506    

      

Assume Vietnam’s weight 0.3% 0.4% 0.5% 0.6% 0.7% 

Estimate for inflow from passive funds (USD bn) 4.5 6.0 7.5 9.0 10.5 

Source: Vietcap estimates 
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The above estimates are for all passively managed funds and are subject to a wide range of 
outcomes. We believe that passively managed assets benchmarked to MSCI EM indices are 
considerably larger than assets benchmarked to FTSE EM indices. However, we estimate that an 
upgrade by FTSE to secondary EM status alone could potentially trigger net inflows of around 
USD1bn (assuming passive inflows from mutual funds benchmarked to FTSE EM indices of similar 
magnitude to our estimate of c. USD500mn of passive inflows from ETFs benchmarked to FTSE 
EM indices), which would still represent a material inflow for the Vietnamese market.  

EM upgrade would open Vietnam to a wider universe of actively managed funds: According 
to LSEG Lipper, global actively managed equity funds totaled USD14.3bn at the end of 2023. 
Applying the same assumptions as used above to estimate a potential benchmark allocation to 
Vietnam from this pool of money would generate a similar, if slightly lower figure, of about 
USD7.1bn. In practice, we believe that inflows from actively managed funds based on a 
benchmark weighting might be lower than from passive funds, simply because we observe that 
a substantial number of EM benchmarked active funds already invest in Vietnam. However, we 
believe there is also a significant number of active funds that currently do not invest in Vietnam 
because of the market’s FM status but which would likely invest if the market achieved EM status.   

Risks to active inflow estimates: low liquidity and a shortage of quality stocks 

Foreign ownership limits and the availability of foreign room are major concerns for foreign 
investors entering the Vietnamese market. As stated above, these issues remain significant 
barriers to an upgrade to EM status by MSCI. However, restrictions on the amount of stock that 
is available for foreigners to buy is also likely to impact Vietnam’s weightings in EM indices 
following upgrades, as both FTSE and MSCI tend to set stock weightings on a free float adjusted 
basis. While our estimates could in theory take this into account (as we have used the index 
providers’ existing index market caps), changes in actual foreign ownership, and hence foreign 
availability, between now and actual EM upgrades could impact Vietnam’s weighting. 

As of September 15, 2024, the theoretical FOL and the remaining foreign room across Vietnam’s 
three trading venues combined were 40.5% and 23.4%, respectively, per our estimation. 
Specifically, the remaining foreign room for (1) the VN30 index stands at 15.9% 
(VND587tn/USD24.0bn) and (2) VN100 at 19.0% (VND 899tn/USD36.7bn). 

Figure 13 outlines the theoretical remaining foreign room by sector, based on data from FiinPro. 
We note that the actual available foreign room in practice, assuming no change in strategic 
shareholdings, would be lower. For example, PetroVietnam Gas’ (GAS) FOL is 49% and the 
current theoretical foreign room (49% less current foreign ownership) is about 47%. However, 
the State owns 96% of GAS and so unless State ownership is reduced, the actual practical 
available foreign room is only 2%.  

Figure 13: Estimated theoretical foreign room by sector  
Aggregate FOL set 

by companies 
Remaining foreign 

room 
Value of remaining 

foreign room (USD bn) 

Banks 24% 3.3% 2.72 
Financial services* 82% 55.9% 6.19 
Insurance 67% 26.7% 0.73 
Consumer Goods 63% 39.5% 14.41 
Consumer Services 40% 16.4% 2.30 
Healthcare 52% 29.2% 0.84 
Technology 48% 4.8% 0.41 
Real estate 46% 35.5% 12.61 
Materials 39% 28.3% 6.26 
Industrials 42% 33.6% 11.27 
Oil & Gas 27% 10.9% 0.50 
Utilities 45% 37.8% 6.79 

Source: FiinPro, Vietcap estimate on September 15, 2024. Note: *including securities companies and ETFs.  

http://www.vietcap.com.vn/
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Many stocks have FOLs set below the Government-regulated threshold. For instance, only 
46% of listed banks and 68% of listed securities companies have set their FOL at the 
Government-regulated thresholds of 30% and 100%, respectively. This is partly attributable to 
(1) certain firms seeking to reserve shares for future foreign strategic shareholders, and/or (2) a 
desire to avoid being classified as foreign entities, which could diminish their competitive 
advantages within the Vietnamese market. We expect that companies who reserve shares for 
strategic shareholders will raise FOLs when attractive deals arise. Additionally, in the banks 
sector, we anticipate that the FOL for VPB and HDB could increase to 49%. We expect this due to 
a draft amendment to Decree 01/2014, which would allow banks involved in the scheme to 
rehabilitate four weak credit institutions to expand their foreign room to 49%. 

Another factor that could lead to higher free – floats and an increase in the value of stock that 
foreigners can buy is the ongoing divestment of State capital from corporations. As illustrated 
by the example of GAS above, a high percentage of government ownership in some listed 
companies reduced the actual availability of stock for foreign investors below their foreign 
ownership limits. By the end of 2023, Government ownership in listed companies stood at 26%. 
However, each year, the State Capital Investment Corporation (SCIC) announces plans to 
reduce State ownership, which, over time, should create additional opportunities for foreign 
investors to increase their holdings in Vietnamese corporations. 

 

Figure 14: Foreign ownership and theoretical available foreign 
room 

Figure 15: Ownership structure by type of investors in 
Vietnam’s equity market (September 2024) 

 

 

Source: HOSE, Vietcap Source: FiinPro, Vietcap 
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EM upgrade to lead to higher participation by foreign investors 

Foreign investors have been net sellers of Vietnamese stocks since Q3 2023. As of the end 
of September 2024, foreign traders’ net sales reached USD2.6bn across Vietnam's three trading 
venues, surpassing the USD1bn sold in 2023. The selling pressure began in March 2024 and 
intensified significantly in May and June 2024. In our view, several factors explain the foreign net 
selling following the wave of opportunistic and value buying when the VN-Index dropped to very 
low levels in late 2022. First was the sharp depreciation of the VND against the USD in H1 2024, 
driven largely by a strong US Dollar and negative interest rate differentials between VND and USD 
interbank rates. Second, the lack of technology stocks in the market and thus, Vietnam, largely 
missed out on the ‘AI-driven’ boom in technology stocks in 2023/24. Third, substantial 
reallocations of assets away from China needed to find homes in relatively large markets and a 
‘hot’ Indian market likely attracted much of the flow, along with ‘tech-heavy’ north Asian markets, 
while Vietnam was not really on the radar for reallocating large amounts of money.   

Figure 16: Total foreign net inflow/(outflow) YTD (USD mn) 

 

Source: FiinPro, Vietcap (as of October 4, 2023)  

Continued net selling by passive funds over the past year may also be partly due to shrinking 
FM allocations. Data from FTSE and MSCI show that Frontier Market indices have 
underperformed All-Country World Indices over the past three years (Figure 17). Some funds 
have sold off or closed positions in frontier markets, and Vietnam has not been immune to this 
trend. Over the past year, approximately USD799mn in passive fund capital has exited Vietnam, 
marking the largest outflow among selected Asian countries shown, despite Vietnam having the 
highest average GDP growth in the region over the past five years (Figure 18). We believe that an 
upgrade to EM status, coupled with reduced FX pressure following the start of an easing cycle 
by the Fed, robust recovery of the Vietnamese economy and attractive valuations, should help 
to reverse the trend of net selling by foreign investors. 

Figure 17: Performance of Frontier Markets vs Global Markets 
Index (USD) 8M 2024 1 Year Annualized  

3 Years 
Annualized 

5 Years 

FTSE Frontier       6.2%        -4.9%        -6.4% 0.9% 
MSCI Frontier 10.5% 10.6% -2.2% 3.2% 
FTSE All-World 16.2% 23.9% 6.3% 12.6% 
MSCI ACWI 16.3% 24.0% 6.3% 12.7% 

Source: MSCI, FTSE, Vietcap. Data as of August 30, 2024. 
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Figure 18: ETF inflow/outflow of select countries in Asia (USD mn) 
Country 8M 2024 1 Year 3 Years 5 years average 

GDP Growth 

China       101,562        111,829        200,906  5.0% 
India 12,023 21,552 24,917 4.5% 
South Korea 7,778 11,059 30,090 2.0% 
Malaysia 32 37 61 2.9% 
Singapore -34 33 -35 2.4% 
Philippines -4 -4 -1 3.1% 
Thailand -40 -52 -44 0.4% 
Indonesia -75 -139 -29 3.4% 
Vietnam -784 -799 177 5.2% 

Source: Bloomberg, Vietcap 

The share of foreign investors in turnover on Vietnam's stock market is relatively low. While 
the trading value of foreign investors doubled between Q1 2020 and Q2 2024, retail investor 
trading surged by 4.2x. As a result, the share of foreign investor turnover in the total market 
turnover fell to below 10% as of August 2024. Compared to other Southeast Asian emerging 
markets like Thailand, Malaysia, Indonesia, and the Philippines, foreign investor participation in 
Vietnam is notably lower. This is partly due to (1) full FOL on top-tier stocks discouraging foreign 
investors from trading and (2) Vietnam's status as a frontier market. 

Foreign participation should increase significantly from an EM upgrade, contributing 
positively to ADTV. As discussed above, an EM upgrade should lead to capital inflows from both 
passive and active funds. While initial passive inflows in theory are not price sensitive, Vietnam’s 
relatively low valuations could further support increased investment by active funds. As of 
October 9, 2024, the VN-Index's forward P/E ratio stood at 12.1x, lower than the median 14.7x P/E 
ratio of other Southeast Asian emerging markets. Over the medium to long term, as the market 
becomes more sophisticated and larger in scale, we believe the share of institutional 
investment, both domestic and foreign, will increase. While it is difficult to predict long-term 
foreign participation, we expect it to gradually rise towards the levels seen in Malaysia or 
Thailand, where foreign investor participation is above 30%.  

Figure 19: Foreign participation as % of market turnover 
 

Figure 20: Foreign/total turnover in Southeast Asian 
markets 

 

 

Source: FiinPro, Vietcap Source: FiinPro, Vietcap compliance. Note: the data of foreign 
ownership in Indonesia and Philippine are not available.  
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Regulatory revisions to accelerate market upgrades and enhance market 
efficiency  

In addition to Circular 68/2024/BTC, which, as discussed above, provides guidance on removing 
the prefunding requirement for foreign investors and dual-language information disclosure (see 
the Appendix for details), the authorities are making other significant efforts to address some of 
the key areas to support upgrades to emerging market status and improve market efficiency.  

Specifically, recently the Ministry of Finance (MoF) proposed the revised Securities Law, with 
some of the key changes being: (1) stricter criteria for professional investors; (2) allowing 
commercial banks and foreign bank branches to clear and settle transactions in both the equity 
and derivative markets; and (3) establishing a legal framework for the Vietnam Securities 
Depository Corporation (VSDC) to create a subsidiary to handle CCP (central counterparty 
clearing) activities and increasing investment limits for fund management companies from 10% 
to 15% for a listed company and from 30% to 35% for a group of related companies. 

In addition, we observe that the authorities aim to establish a legal framework for adopting the 
International Financial Reporting Standards (IFRS) through the proposed revised Accounting 
Law. We expect that this change will gradually bring financial reporting standards for Vietnamese 
companies more in line with global standards, further promoting transparency and increasing 
the appeal of the market to foreign investors. 
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Brokerage sector landscape  

Brokerage stocks are highly correlated with ADTV and VN-Index 

Vietnamese brokerage stocks are highly liquid and volatile, with 1-year raw betas varying from 1.5 
to 2.0 since 2019. Their share prices show a strong positive correlation with ADTV and index 
movements. This strong correlation stems from the fact that their core businesses — brokerage, 
margin lending, and investment — are closely driven by ADTV and index performance.  

These characteristics make brokerage stocks effective high beta proxies for overall market 
performance. In our view, investors with a positive outlook on the equity market should consider 
increasing their portfolio beta by gaining exposure to the brokerage sector. 

Figure 21: Liquidity of selected brokers  
YTD trading value/average 

market cap 
Q3 2024 ADTV  

(VND bn) 
Q3 2024 ADTV  

(USD mn) 

SSI       218%        435       17.7  
HCM 216% 239 6.7 
VCI 240% 327 9.8 
VND 269% 163 8.3 
MBS 165% 106 4.3 

Source: FiinPro, Vietcap. Data as of September 30, 2024. 

Figure 22: Broker index and VN-Index performance from 2017 

 

Source: FiinPro, Vietcap (as of October 9, 2024). Note: Broker index is constructed by the weighted average of the share prices of SSI, HCM, VCI, 
VND, and MBS, with weights determined by their respective market caps.  
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Figure 23: Broker index performance and total turnover of three trading venues from 2017 

 

Source: FiinPro, Vietcap (as of October 9, 2024)  

Intense competition between brokerage firms 

Market share has become more concentrated, with the top ten brokerage firms holding a 69.1% 
share in 2023, up from 62.6% in 2019. As of the end of 2023, the top ten brokers were VPS, SSI, 
TCBS, VCI, HCM, VND, MBS, Mirae Asset, FTS, and KIS. Additionally, competition among these 
firms continues to intensify. Looking ahead, we expect competition to remain focused on 
customer experience and fees. We believe that firms that can provide a user-friendly trading 
platform with advanced features to enhance the ‘user experience’ for clients and offer reduced 
fees will likely capture a larger share of retail customers, while those focusing on superior 
advisory and research services will attract more institutional and long-term oriented investors.  

Figure 24: Market share on HOSE of select top brokerage companies from Q1 2019 to Q3 2024 (%) 

 
Source: HOSE, Vietcap 
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The entry of banks into the brokerage business is further intensifying competition. From 
2022 to Q2 2024, KAFI, TCBS, ACBS, VPBS, ORS (TPB), and HDBS raised significant new equity, 
with TCBS, VPBS, ACBS, and MBS among the top ten brokers by Q2 2024. Bank-backed securities 
firms benefit from several key advantages, including (1) strong capital resources from their 
parent banks, (2) broad customer bases for cross-selling, and (3) access to parent bank 
resources such as information, technology, and human resources to enhance efficiency and 
reduce costs. At some banks, when customers open a bank account, they are automatically 
provided with brokerage accounts.  

Brokerage firms focusing on the institutional segment are set to gain market share 
following a market upgrade to EM status. VCI, HCM, and SSI currently lead the foreign 
institutional investor segment due to their strength in (1) sales and research services and (2) 
investment banking services. Due to our expectation that an EM upgrade could support an 
increase in participation by foreign investors in total turnover towards the level in other EMs in 
Southeast Asia (current average is around 30%), we believe these brokers could see increases 
in their overall market shares. 

Figure 25: The increase in owner equity of brokers in Q2 2024 
vs Q4 2022  

Figure 26: Top ten brokers by equity in Q2 2024 (VND bn) 
 

  

Source: FiinPro, Vietcap Source: FiinPro, Vietcap 

Figure 27: Brokerage market share of foreign institutional segment (2023) 

 
Source: Company data, Vietcap 
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Revenue mix to evolve and diversify further  

Brokers’ revenue is generally closely tied to the market's ADTV and/or market index (see 
figure 28). The quarterly aggregate revenue for the top eight brokerage firms—SSI, HCM, VND, 
VPSS, Mirae Asset, TCBS, MBS, and VCI—from 2017 to Q2 2024 shows a clear positive correlation 
between revenue and market performance and ADTV. This is intuitively evident as a bull market 
tends to drive increasing revenues in all four typical main business segments - brokerage, margin 
lending, investment and IB services. A rising market boosts income and investment gains, 
increases ADTV, leading to higher brokerage and margin lending fees, and over the medium term, 
drives more investment banking transactions. 

Figure 28: Combined revenue of the top eight brokers from Q1 2017 to Q2 2024 

 
Source: Company data, Vietcap 

The contribution of margin lending to revenues has steadily increased and we expect this 
trend to continue. Between 2017 and 2023, the proportion of revenue generated from margin 
lending rose from 18% to 23%. As of Q2 2024, the contribution of margin lending revenue was 
29% following the system-wide margin lending balance achieving the highest level ever. The 
growth in margin lending activities in H1 2024 was driven by low lending interest rates and the 
expansion of the derivatives market (Figure 35). We expect margin lending to contribute more to 
total revenue, driven by (1) the need to offset declining brokerage revenue due to increased 
competition among brokerages and (2) the strong capital base of securities firms, which 
positions them to expand their margin lending activities.  

We expect the equity brokerage contribution to total revenue to remain under pressure. 
From 2017 to 2023, brokerage revenue accounted for 23% to 30% of total revenue. However, 
beginning in 2020, the introduction of zero-fee equity services by VPSS and TCBS sparked an 
industry-wide decline in brokerage fees. Consequently, the contribution of brokerage revenue 
fell from 30% in 2021 to 23% in 2023. We note that the decline was somewhat mitigated by a 
significant increase in ADTV during the same period.  

We expect pressure on equity brokerage fees to continue. We expect that the development of 
other services such as corporate bond underwriting and brokerage and wealth management 
could help to counteract this pressure in the medium to long term, but in the short term, we do 
not expect a significant development of other fees income.  
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Investment remains as the largest contributor to total revenue. From 2017 to 2023, income 
and gains from investments contributed significantly to the total revenue of brokerage firms, 
averaging 42%. VPSS, VND, and SSI had the highest shares of investment income over total 
assets, at 54%, 50%, and 47%, respectively, while MBS and Mirae Asset had the lowest 
percentages as of Q2 2024 among the top eight brokers. We expect that the investment 
activities will continue to play a key role in generating revenues and earnings for brokers in the 
long term.   

Figure 29: Breakdown of aggregate revenue from 2017 to 
2023 

Figure 30: Revenue structure by year from 2017 to 2023 
 

 

 

Source: Company data, Vietcap. Note: Aggregate data for VPS, SSI, 
HCM, VND, VCI, MBS, TCBS, and Mirae Asset. 

Source: Company data, Vietcap. Note: Aggregate data for VPS, SSI, 
HCM, VND, VCI, MBS, TCBS, and Mirae Asset. 

 

Figure 31: Revenue value by year from 2017 to 2023 (VND tn) 
 

Figure 32: Revenue value by broker, total from 2017 to 2023 
(VND tn) 

  

Source: Company data, Vietcap. Note: Aggregate data for VPS, SSI, 
HCM, VND, VCI, MBS, TCBS, and Mirae Asset. 

Source: Company data, Vietcap. Note: Aggregate data for VPS, SSI, 
HCM, VND, VCI, MBS, TCBS, and Mirae Asset. 
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Figure 33: Breakdown of revenue by broker, average from 2017 to 2023  

 
Source: Company data, Vietcap 

Figure 34: Breakdown of revenue by broker in 6M 2024 

 
Source: Company data, Vietcap  

Figure 35: ADTV of underlying principal value of derivatives market (VND tn) 

 
Source: FiinPro, Vietcap 
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Brokerage services 

Brokerage fee rates have been steadily declining over the past five years, and we expect the 
trend to continue with the difference in scale between brokers. A brief overview of each 
broker's strategy, outlined below, may help in understanding the differences in brokerage fee 
rate behaviour among firms:   

- VPS was the first broker to reduce brokerage fees, maintaining the lowest rate at ~0.04% 
as of Q2 2024. This strategy has helped VPS attract customers in both equity and 
derivative markets, leading to its leading market share—20% in equities and over 55% in 
derivatives. In 2023, VPS’s equity trading value was twice that of SSI, with the highest 
value in derivatives trading. Despite lower fees, the expansion of its market shares and 
high trading volume has boosted brokerage revenue, which grew significantly from 2020 
to 2023, increasing the company’s share of total revenue from 17% to 44%.  

With ongoing low fees, active customer acquisition through both tele sales and the 
referral model, plus strong retail services, we expect VPS to continue attracting retail 
clients, making brokerage revenue its core activity.  

- TCBS: Despite entering the market later than other brokers, TCBS has leveraged 
superior technology and zero brokerage fees to grow its equity brokerage market share to 
third place by Q2 2024. Additionally, TCBS excels in bond brokerage, with support from its 
parent bank, TCB, allowing widespread distribution of corporate bonds, which made up 
40% of customer trading value from 2020 to 2023. 

TCBS employs a strategic approach that includes (1) developing tools that collect news 
and data in the market to quickly update and make recommendations for customers, (2) 
developed a user-friendly trading platform with advanced features for tracking portfolio 
performance, and (3) implement automation technology to reduce labor and operating 
costs, enabling the firm to offer competitive brokerage fees to customers. We believe it is 
well-positioned to attract a substantial number of new retail customers. Additionally, we 
anticipate that TCBS will significantly benefit as the corporate bond market becomes 
more developed.    

- VND, Mirae, and MBS: These firms have a high proportion of retail customers and have 
implemented brokerage fees below 0.1% to protect their market shares. Recently, MBS 
has also begun offering zero fees for new investors. Mirae Asset not only maintains its low 
brokerage fee rate but also offers low-margin rates, due to its low cost of funds. 

- SSI holds a leading position in both the retail and institutional segments. Its diversified 
strategy enables the firm to maintain brokerage fees that are relatively higher compared 
to retail-focused brokers. Additionally, SSI is among the most proactive brokers in 
expanding additional services to support its brokerage operations, including corporate 
bond services, fund management, and ongoing efforts to develop wealth management 
services. SSI Asset Management (SSIAM) has the largest funds managed by a securities 
firm, with USD601mn in assets under management as of the end of 2023.   

- VCI and HCM: Institutional brokerage fees contribute a substantial proportion of total 
brokerage revenue at these firms. In 2023, institutional brokerage fees accounted for 
approximately 50% of VCI’s total brokerage revenue. Additionally, HCM has consistently 
reported a significantly higher trading value in non-equity compared to other brokers, 
representing around 78% of the total. We attribute this to HCM's provision of ETF 
rebalancing services for various investment funds and HCM holds a top two position in the 
derivatives market (around 10% in 2023). 

As mentioned above, we believe VCI, HCM, and SSI’s brokerage market shares and 
brokerage revenue will benefit from an upgrade of Vietnam’s stock market to EM status. 
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Figure 36: Brokerage revenue by broker (VND bn) Figure 37: Gross profit margin of brokerage service 

  

Source: Company data, Vietcap Source: Company data, Vietcap. Note: Gross profit margin = 
(brokerage revenue – direct expenses for brokerage) / brokerage 
revenue. 

Figure 38: Average brokerage fee rates* from 2020 to Q2 
2024 

Figure 39: Average net brokerage fee rates* from 2020 to Q2 
2024 

  

Source: Company data, Vietcap (* brokerage revenue/customer trading 
value) 

Source: Company data, Vietcap. (* [brokerage revenue – direct 
expenses for brokerage] / customer trading value) 

Figure 40: Breakdown of customer trading value by products, average from 2020 to 2023 

 
Source: Company data, Vietcap. Note: Others include futures, warrants, and ETFs at some brokers. 
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Figure 41: Customer trading value by product in 2023 (VND tn) 
 

Figure 42: Customer trading value of other products in 
2023 (VND tn) 

 

 

Source: FiinPro, Company data, Vietcap Source: FiinPro, Company data, Vietcap 

Margin lending services 

The margin lending balance of the top brokers has grown at a 32% CAGR over the past five 
years. TCBS exhibited the most significant growth, with a CAGR of 73%, securing the leading 
position in margin lending market share at 11.6% as of Q2 2024, followed by SSI and HCM at 9.4% 
and 8.9%, respectively. HCM saw a strong QoQ increase in its margin loan balance, with growth 
rates of 17.0% in Q1 2024 and 30.6% in Q2 2024, compared to SSI's growth rates of 16% each 
quarter over the same periods.  

In general, performance in margin lending activities is influenced by several factors, including (1) 
firms’ internal policies on margin trading (i.e., the list of stocks eligible for margin, margin ratios, 
margin maintenance, and forced sell ratios), (2) lending yields, and (3) the cost of funds. 

We summarize the lending strategy of brokerage firms follows: 

Retail-focused brokers offer a wider range of stocks eligible for margin trading with 
higher margin ratios and higher lending rates to compensate for lower brokerage fees. 
For example, TCBS provides margin services for 227 stocks, all with a 50% margin ratio, 
while VPS, Mirae Asset, and VND offer services for over 200 stocks with margin ratios 
between 43% and 49%. In addition, in general, these brokers compensate for low brokerage 
fees with higher effective margin lending rates (Figures 43 and 46). Mirae Asset is an 
exception due to low funding costs. 

Institutional-focused brokers are more conservative, offering fewer margin-eligible 
stocks and relatively lower margin lending rates. As of August 2024, HCM and VCI provide 
margin services for just 117 and 134 stocks, respectively, with the lowest margin lending 
rates among top brokers. We believe this strategy is more likely to attract investors with a 
longer investment horizon, whereas the approach employed by retail-focused brokers 
tends to appeal to retail investors with a shorter investment time frame. 

We note that the estimates of effective margin lending rates shown in Figure 46 are 
calculated by dividing margin lending income by the average margin loan balance at the 
beginning and end of the period. As the loan balance can fluctuate over time, the actual 
average rate charged may differ from these estimates. 

Funding costs also vary based on the source and structure of financing. Domestic 
brokers typically rely on short-term borrowing, while Mirae Asset, for instance, sources a 
significant portion of its short-term loans in USD from foreign banks.  
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We expect that the margin lending revenue of brokers will increase and play a key source of 
income for brokerage firms, especially for retail-focused brokers. We expect margin lending 
revenue to continue growing as margin lending balances increase further and compensate for 
the pressure on brokerage revenue. Q2 2024 margin lending revenue increased QoQ at most 
firms and the total margin lending revenue achieved the highest level ever (VND3.2tn, +10.3% 
QoQ). This is due to the combination of (1) the decrease in funding costs being stronger than 
lending rates and (2) the margin lending balance expanded to a high level. We observed that the 
net spread between margin lending rates and funding costs has ranged from 4% to 6%, with 
minimal losses even during the VN-Index correction in 2022.  

 
Figure 43: Margin services at top eight brokers  

Number of stocks 
with margin service 

Median Market Cap of 
stocks with margin 

service (VND bn) 

Average margin ratio  

SSI       241        3,716  47.4% 
HCM 117 12,025 44.6% 
VND 209 4,335 49.0% 
VPSS 241 3,822 42.9% 
Mirae Asset 209 4,685 48.5% 
TCBS 227 4,584 50.0% 
MBS 167 4,922 45.1% 
VCI 134 7,816 46.2% 

Source: Company data, Vietcap. Data to August 2024.  

 
Figure 44: Outstanding margin loans of large balance sheet 
brokers (VND tn) 

Figure 45: Margin loans/equity of large balance sheet 
brokers (%) 

  

Source: FiinPro, Company data, Vietcap Source: FiinPro, Company data, Vietcap 
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Figure 46: Effective margin lending rates by broker Figure 47: Funding costs for margin lending by broker 

  

Source: FiinPro, Company data, Vietcap Source: FiinPro, Company data, Vietcap 

Figure 48: Net spread between margin lending rates and 
funding costs 

Figure 49: Provision for loss/margin lending balance 
 

  

Source: FiinPro, Company data, Vietcap Source: FiinPro, Company data, Vietcap 

Investment portfolios  

Over the past five years, the value of investments at the top brokers has grown at a CAGR of 
23.1%. Their investment assets are categorized into three types: (1) fair value through profit or 
loss (FVTPL) assets, (2) available for sale (AFS) assets, which include both listed and unlisted 
equities, government and corporate bonds, and certificates of deposit, and (3) held to maturity 
(HTM) assets, primarily comprising savings and certificates of deposit.  

The asset composition varies across firms based on their investment strategies and 
underlying advantages. Brokers such as SSI, VPS, Mirae Asset, and MBS allocate most of their 
portfolios to savings and certificates of deposit, which yield relatively lower returns, typically 
ranging from 7% to 10% annually. On the other hand, TCBS, HCM, and VND focus mainly on 
corporate bonds, while VCI and HCM allocate a substantial portion of their investments to 
equities. 

As a result, the investment returns across brokerage firms differ based on their asset allocation 
strategies (Figure 54). However, for some firms like VPS and VND, the estimated Q2 2024 yield 
appears inconsistent with their asset categories, suggesting that certain active investments 
might have taken place between reporting periods. 
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From their outstanding portfolios as of Q2 2024, VCI and HCM's investment incomes are 
likely to have a stronger positive correlation with the performance of the VN-Index than 
others. In contrast, the recovery of the corporate bond market is expected to benefit TCBS and 
VND the most. Additionally, SSI, Mirae Asset, and MBS are expected to generate more stable and 
consistent income, which is less highly correlated with the equity market, due to their more 
conservative investment strategies, with significant allocations to CDs. 

 
Figure 50: Total investment value (FVTPL, HTM, and AFS) 
(VND bn) 

Figure 51: Total investment value/total assets in Q2 2024 
 

 
 

Source: FiinPro, Company data, Vietcap Source: FiinPro, Company data, Vietcap 

 Figure 52: Breakdown of investment assets of brokers in Q2 
2024 

Figure 53: Breakdown of investment assets of brokers at end 
2023 

  

Source: Company data, Vietcap. Note: Other securities include futures, 
warrants, and ETF at some brokers. 

Source: Company data, Vietcap. Note: Other securities include futures, 
warrants, and ETF at some brokers. 
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Figure 54: Investment value by type of investment product in Q2 2024 (VND bn) 

 
Source: Company data, Vietcap 

Figure 55: Total return from investment (including coupons and interest payments from bonds and CDs) 

v  

Source: Company data, Vietcap 

IB and Underwriting services 

Investment banking (IB) and underwriting activities have slowed down since 2022 and have 
yet to recover. The contribution of IB and underwriting to total revenue has dropped from an 
average of 10% during 2017–2020 to less than 4% for most major brokerage firms as of Q2 2024, 
except for TCBS. Even brokers with strong reputations in the IB segment, such as VCI and SSI, 
have experienced a significant decline in IB revenue. 

This decline can be attributed to a slowdown in economic growth and an uncertain outlook, 
which have discouraged businesses from raising long-term capital or expanding. Corporates 
postpone their plans until more favorable conditions arise. Although TCBS has also seen a 
substantial drop in underwriting revenue over the past two years due to weak sentiment in the 
corporate bond market, it continues to maintain a relatively high proportion of revenue from 
underwriting due to its dominant market share in corporate bonds.  

However, we anticipate a recovery in IB and underwriting services in 2025, driven by our 
expectations for a more sustained recovery in Vietnam’s economy and a revitalized bond market. 
This recovery will likely be reinforced by improved investor confidence and supported by the 
anticipated strong performance of the equity market. 
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Figure 56: IB and underwriting revenue (VND bn) 

 
Source: Company data, Vietcap. Note: Aggregate data for VPS, SSI, HCM, VND, VCI, MBS, TCBS, and Mirae Asset. 

Figure 57: IB and underwriting revenue by broker (VND bn) 

 
Source: Company data, Vietcap 

Earnings to grow over the medium term but ROE under pressure 

Between 2021 and 2022, with a surge in retail investors, some brokerage firms hit their margin 
lending cap of 200% of total equity. In response, many firms raised equity capital to expand their 
lending capacity. By Q2 2024, the aggregate margin lending balance over equity rose to 84%, 
slightly above the pre-COVID-19 average of 72%. From 2023 to 2025F, top firms plan to raise 
capital, likely preparing for growth ahead of Vietnam's anticipated upgrade to emerging market 
status and the increased demand for margin lending, underwriting and distributing bonds, as 
well as to stay ahead of the competition.  
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Figure 58: Total equity of brokerage firms in Vietnam (VND tn) 

 
Source: FiinPro, Company data, Vietcap 

Recent significant capital raising reduced the average ROE for leading brokers to 
approximately 10% in 2023, down from 12.1% in the previous year. While the average net profit 
margin (NPM) improved to 28% in 2023, compared to 24% in 2022, the average ROE for brokers 
declined to 10.3% in 2023, down from 12.1% in the previous year. We expect that the equity-
raising cycle from 2023 to 2025F may exert further pressure on brokers' ROE in the short term.  

However, for the long-term outlook, we anticipate sustained and strong earnings growth 
for brokerage firms. This is due to our expectation for (1) increased ADTV, driven by both foreign 
and domestic investors, (2) robust business earnings supported by a favorable macroeconomic 
environment, and (3) improved efficiency in brokers' cost management. 

  

Figure 59: Total net profit of top brokers (VND bn) 
 

Figure 60: Average ROAE and net profit margin (NPM) of top 
brokers  

 

 

Source: Company data, Vietcap. Note: Aggregate data for VPS, SSI, 
HCM, VND, VCI, MBS, TCBS, and Mirae Asset. 

Source: Company data, Vietcap. Note: Aggregate data for VPS, SSI, 
HCM, VND, VCI, MBS, TCBS, and Mirae Asset. 
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Figure 61: NPM by broker Figure 62: ROAE by broker 

  

Source: Company data, Vietcap Source: Company data, Vietcap 

 
Figure 63: 2023-2025F capital raising plans of select large securities companies 

Securities 
companies 

Yes/no % post-
money shares 

Method Share issue 
(mn shares) 

Price Note 

SSI Yes 9.2% Rights issue 151.1 VND15,000/share Implementing   
0.7% ESOP 10 VND10,000/share Finished in May 

2024. 
    6.5% Private placement 104 The price of the private 

placement shall not be lower 
than 90% of the average 
closing price in 10 consecutive 
sessions before the date of 
receiving approval from the 
BOD, according to SSI’s AGM 
documents. Vietcap's 
assumption is 
VND26,700/share. 

To be 
implemented after 
completing the 
rights issuance 
plan. 

HCM Yes 25.3% Rights issue 178.2 VND10,000/share Finished in April 
2024. 

   3.4% ESOP 16 VND10,000/share Finished in 
February 2024. 

VND Yes 16.7% Public or private 
placement to 
professional 

securities 
investors 

243.6 The offering price is not lower 
than the average closing price 
for 10 consecutive sessions 
before the date of the Board's 
approval of the resolution on 
the implementation of the 
private placement of shares. 

Expected in 2024-
2025 after getting 
the SSC’s 
approval. 

  
16.7% Rights issue 243.6 VND10,000/share Implementing.  

  2.0% ESOP 24 VND10,000/share Expected in 2024-
2026. 

VCI Yes 1.0% ESOP 4,4 VND12,000/share Finished in June 
2024. 

  20% Private placement 143,6 VND28,000/share Finished in 
October 2024. 

MBS Yes 20% Right issue 109.4 VND10,000/share Waiting for 
approval of the 
SSC. 

TCBS Yes 51.2% Private placement 105 VND97,542/share Finished in 2023. 

Source: Company data, Vietcap compilation and estimates 
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Share price performance and valuation   
Several indicators point to an upward trajectory for the VN-Index: (1) we project Vietnam’s GDP 
to grow at an estimated annual average of 6.7% over the next two years; (2) we expect corporate 
earnings growth for 2024/2025F to be strong, with the VN-Index historically tracking closely with 
earnings growth (for more detail on our macro outlook and corporate earnings forecasts, please 
refer to our July 2024 Mid-year Strategy Report),  and (3) Vietnam’s 2024F consensus forward 
P/E ratio of 12.1x is lower than regional peers like Thailand (15.7x), Malaysia (15.1x), Indonesia 
(14.3x), and the Philippines (12.7x), underscoring the market’s relative undervaluation. 

Figure 64: Vietnam’s GDP growth 
 

Figure 65: Five-year average GDP growth of Vietnam and 
other countries (2019-2023) 

 
 

Source: GSO as of December 29, 2023, Vietcap forecasts Source: World bank, Vietcap 

Figure 66: VN-Index and Bloomberg consensus EPS 
 

Figure 67: Consensus forward P/E of select emerging 
markets as of October 9, 2024 

  

Source: Bloomberg, Vietcap Source: Bloomberg, Vietcap 
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We believe an optimistic outlook for the VN-Index, along with rising ADTV, creates an attractive 
opportunity in the brokerage sector due to the strong positive correlation between brokers' 
revenue and both the VN-Index and ADTV, particularly given their high beta nature. While the 
current valuations of the brokerage firms are near their 10-year trailing average P/B ratios, we 
believe the sector's valuation should warrant a premium over the 10-year average P/B ratio as 
the sector enters a new growth cycle, driven by aforementioned factors. Specifically, we 
forecast that the VN-Index will reach 1,550 by 2025F, with ADTV climbing to USD1.2bn, implying a 
turnover velocity of 0.90 (vs 0.78 in 2023). Our forecasts are supported by relatively low interest 
rates being maintained by the SBV, continued economic recovery momentum, and the potential 
upgrade to EM status by 2025. 

Among the top listed brokers, we believe SSI, HCM, and VCI are well-positioned to benefit from 
both Vietnam's potential stock market upgrade and the long-term growth of its equity market 
due to their competitive advantages in the institutional market. While positive factors (i.e., a 
rising VN-Index, higher ADTV, and increased foreign investor participation) will boost revenues 
for all three, of which the magnitude of impact will vary. We expect that HCM and VCI will benefit 
the most from increased foreign investor activity, given their large market shares in this segment 
and strong institutional services. In addition, we expect VCI’s investment revenue to likely see a 
more positive impact from the projected rise in the VN-Index compared to others due to the large 
weight of listed equity in its investment portfolio. In contrast, SSI and HCM are expected to 
benefit more from increased margin lending, fueled by stronger retail investor activity, due to 
their larger margin lending balances. Currently, SSI is the only broker that we cover. Please 
find our update report for SSI, published August 19, 2024 here: SSI [BUY +22.5%] - Lowering 
2024F ADTV with 2025F outlook maintained - Update. 

Figure 68: Average trailing P/B of brokers (SSI, HCM, VND, VCI, and MBS) from January 2014 to October 2024 

 

Source: FiinPro, Vietcap (as of October 9, 2024)  
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Figure 69: Seven-year share price performance of the VN-Index and the top five listed players in the securities sector  

 

Tickers Absolute change Relative to VNI 
SSI 322% 214% 

VND 702% 580% 
VCI 276% 157% 

HCM 486% 392% 
MBS 1798% 1587% 

 

Source: FiinPro, Vietcap (as of October 9, 2024)  

Figure 70: YTD share price performance of the VN-Index and the top five listed players in the securities sector  

 

Tickers Absolute change Relative to VNI 
SSI 6.6% -6.8% 

VND -29.6% -33.0% 
VCI 14.7% 1.3% 

HCM 34.7% 21.3% 
MBS 59.0% 45.5% 

 

Source: FiinPro, Vietcap (as of October 9, 2024)  
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Figure 71: Trailing P/B comparison (1)  
10-year average 

trailing P/B 
Current trailing P/B 1 standard deviation of 

10-year average trailing 
P/B 

SSI 1.75x 2.17x 2.36x 
HCM 1.95x 2.02x 2.52x 
VND 1.44x 1.34x 2.13x 
VCI 2.35x 2.43x 3.28x 
MBS 1.19x 3.04x 2.12x 

Source: FiinPro, Vietcap (as of October 9, 2024) 

Figure 72: Trailing P/B comparison between brokers (2) 

 

Source: FiinPro, Vietcap (as of October 9, 2024)  

Figure 73: Listed Vietnamese brokerage companies’ trailing P/B (y-axis) and TTM ROE (x-axis) 

 

Source: FiinPro, Vietcap (as of October 9, 2024)  
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Potential stocks to benefit from a FTSE upgrade 
Based on our estimates as of October 9, 2024, the following are the top 20 stocks with the 
highest market capitalization that we believe would pass the screening requirements for 
inclusion in FTSE’s secondary EM index. These are based mainly on free-floats, FOL, liquidity and 
market cap. 

 
Figure 74: Stocks that could benefit from a FTSE upgrade, ranked by market cap 

Ticker Market cap (USD mn) 30D ADTV (USD mn) FOL Foreign ownership Vietcap target price 
(VND/share)  

VCB                               20,344  5.8 30% 23%                 110,000  
VHM                                  7,402  21.9 50% 14%                  43,900  
HPG                                  7,036  26.1 49% 22%                   32,100  
VIC                                  6,363  7.0 48% 10%                 44,600  
VNM                                  5,668  10.3 100% 52%                  82,000  
MSN                                  4,430  15.5 49% 28%                102,800  
SAB                                  2,893  1.6 100% 61%                   71,000  
STB                                   2,575  19.4 30% 24%                  37,200  
VJC                                   2,288  3.9 30% 13%                 114,000  
SSI                                   2,143  18.2 100% 43%                  32,200  
VRE                                   1,682  6.1 49% 22%                   20,100  
DGC                                    1,747  8.0 49% 18%                122,000  
SHB                                   1,582  10.5 30% 3% N/A   
KDH                                    1,371  5.7 50% 38%                  45,500  
EIB                                    1,431  11.4 30% 3% N/A   
POW                                    1,213  2.7 49% 4%                   13,800  
BVH                                   1,284  0.7 49% 26%                  42,600  
FRT                                      965  3.1 49% 37%               220,800  
VND                                      926  7.9 100% 12% N/A   
VCI                                      859  12.3 100% 19% N/A   

Source: FiinPro, Vietcap (as of October 9, 2024) 
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Appendix 
Circular 68 is effective on November 2, 2024, with the key points below: 

1. The securities company provides non-prefunding (NPF) trading quotas to each investor 
based on its risk management policy and agreement with the investor. 

2. If the investor fails to fully pay for the stock purchase transaction: 
a. The obligation to settle the transaction will be transferred to the respective 

securities company’s proprietary trading account. 
b. The securities company can transfer these shares back to the investor by the 

end of T+3 (at the latest).  
c. The transfer can be executed via put-through on the market or off-market 

transactions if the transfer price is outside the trading band or the transaction 
volume is smaller than the minimum put-through volume. 

d. If the investor refuses or is unable to repurchase the shares from the securities 
company (e.g., due to no available foreign room), the securities company will 
sell those shares on the market. Any losses, profits, and other expenses arising 
from this transaction will be resolved according to the agreement between the 
securities company and the investor. 

3. The securities company must disclose information regarding the investor who fails to 
repurchase the shares. This disclosure must be made on the information disclosure 
platforms of the State Securities Commission, Stock Exchanges, Vietnam Securities 
Depository & Clearing Corporation, and the securities company within 24 hours from the 
time the investor failed to repurchase the shares. 

4. The custodian bank is responsible for settling the failed trade and incurred expenses (if 
any) if it incorrectly confirms the investor's cash balance with the securities company. 

5. The securities company is prohibited from providing NPF services on its own stock. 
6. The broker’s aggregate NPF quota provided to all investors cannot exceed its (1) cash & 

cash equivalents (as detailed in the Circular); or (2) 2x its equity minus the margin loan 
balance.  

7. Large-size public and listed companies must disclose (1) periodic information in English 
from January 1, 2025, and (2) unusual information in English from January 1, 2026. 

Figure 75: Securities companies mentioned in this report 
Ticker Full name 

SSI SSI Securities Corporation 
HCM Ho Chi Minh City Securities Corporation 
VCI Vietcap Securities Joint Stock Company 
VND Vndirect Securities Corporation 
MBS MB Securities JSC 
VPS VPS Securities JSC 
TCBS Techcom Securities JSC 
Mirae Asset Mirae Asset Securities (Vietnam) Joint Stock Company 
FTS FPT Securities JSC 
VCBS Vietcombank Securities Company, Ltd 
KAFI KAFI Securities Corporation 
ACBS ACB Securities Ltd 
VPBS VPB Securities Coporation 
ORS Tien Phong Securities Corporation 
HDBS HD Securities Corporation 
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Vietcap Rating System 
Stock ratings are set based on projected total shareholder return (TSR), defined as (target price – current 
price)/current price + dividend yield, and are not related to market performance.  

Equity rating key  Definition  
BUY  If the projected TSR is 20% or higher  
OUTPERFORM  If the projected TSR is between 10% and 20%  
MARKET PERFORM  If the projected TSR is between -10% and 10%  
UNDERPERFORM  If the projected TSR is between -10% and -20%  
SELL  If the projected TSR is -20% or lower  
NOT RATED  The company is or may be covered by the Research Department but no 

rating or target price is assigned either voluntarily or to comply with 
applicable regulation and/or firm policies in certain circumstances, 
including when Vietcap is acting in an advisory capacity in a merger or 
strategic transaction involving the company.  

RATING SUSPENDED, 
COVERAGE TERMINATED  

A rating may be suspended, or coverage terminated, if fundamental 
information is deemed insufficient to determine a target price or 
investment rating or due to a reallocation of research resources. Any 
previous investment rating and target price are no longer in effect.  

Unless otherwise specified, these performance parameters are set with a 12-month horizon. Movement in 
share prices may cause a temporary mismatch between the latest published rating and projected TSR for a 
stock based on its market price and the latest published target price.   

Target prices are generally based on the analyst's assessment of the stock’s fair value over a 12-month 
horizon. However, the target price may differ from the analyst’s fair value if the analyst believes that the 
market will not price the stock in line with assessed fair value over the specified time horizon.  

Risks: Past performance is not necessarily indicative of future results. Foreign currency rates of exchange 
may adversely affect the value, price or income of any security or related instrument mentioned in this report. 
For investment advice, trade execution, or other enquiries, clients should contact their local sales 
representative.  
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Disclaimer 
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We, Nga Ho and Duy Nguyen, hereby certify that the views expressed in this report accurately reflect our personal views about the subject 
securities or issuers. We also certify that no part of our compensation was, is, or will be, directly or indirectly, related to the specific 
recommendations or views expressed in this report. The equity research analysts responsible for the preparation of this report receive 
compensation based upon various factors, including the quality and accuracy of research, client feedback, competitive factors, and overall firm 
revenues, which include revenues from, among other business units, Institutional Equities and Investment Banking. 

Vietcap and its officers, directors and employees may have positions in any securities mentioned in this document (or in any related investment) 
and may from time to time add to or dispose of any such securities (or investment). Vietcap may have, within the last three years, served as 
manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of the entities 
mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in relation 
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Copyright 2024 Vietcap Securities Company “Vietcap”. All rights reserved. This report has been prepared on the basis of information believed to 
be reliable at the time of publication. Vietcap makes no representation or warranty regarding the completeness and accuracy of such information. 
Opinions, estimates and projection expressed in this report represent the current views of the author at the date of publication only. They do not 
necessarily reflect the opinions of Vietcap and are subject to change without notice. This report is provided, for information purposes only, to 
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objectives. This report may not be copied, reproduced, published or redistributed by any person for any purpose without the written permission 
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U.K. and European Economic Area (EEA): Unless specified to the contrary, issued and approved for distribution in the U.K. and the EEA by 
Vietcap issued by Vietcap has been prepared in accordance with Vietcap’s policies for managing conflicts of interest arising as a result of 
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outside Australia without the prior written consent of Vietcap. For the purposes of this paragraph the terms "wholesale client" and "retail client" 
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trading, and that a loss may occur due to the exchange rate in the case of foreign share trading. In the case of share trading, Vietcap will be 
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only to persons whose principal business is the investment of money or who, in the course of and for the purposes of their business, habitually 
invest money. Vietcap does not issue or distribute this material to members of "the public" as determined in accordance with section 3 of the 
Securities Act 1978. The recipient of this material must not distribute it to any third party or outside New Zealand without the prior written consent 
of Vietcap. Canada: The information contained herein is not, and under no circumstances is to be construed as, a prospectus, an advertisement, 
a public offering, an offer to sell securities described herein, or solicitation of an offer to buy securities described herein, in Canada or any 
province or territory thereof. Any offer or sale of the securities described herein in Canada will be made only under an exemption from the 
requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable 
securities laws or, alternatively, pursuant to an exemption from the dealer registration requirement in the relevant province or territory of Canada 
in which such offer or sale is made. The information contained herein is under no circumstances to be construed as investment advice in any 
province or territory of Canada and is not tailored to the needs of the recipient. To the extent that the information contained herein references 
securities of an issuer incorporated, formed or created under the laws of Canada or a province or territory of Canada, any trades in such securities 
must be conducted through a dealer registered in Canada. No securities commission or similar regulatory authority in Canada has reviewed or in 
any way passed judgment upon these materials, the information contained herein or the merits of the securities described herein, and any 
representation to the contrary is an offence. Dubai: This report has been issued to persons regarded as professional clients as defined under 
the DFSA rules. United States: This research report prepared by Vietcap is distributed in the United States to Major US Institutional Investors 
(as defined in Rule 15a-6 under the Securities Exchange Act of 1934, as amended) only by Decker&Co, LLC, a broker-dealer registered in the US 
(registered under Section 15 of Securities Exchange Act of 1934, as amended). All responsibility for the distribution of this report by Decker&Co, 
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dealer in the US. This report is not directed at you if Vietcap Broker or Decker&Co, LLC is prohibited or restricted by any legislation or regulation 
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provide research material concerning investment to you under relevant legislation and regulations. 
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